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Kfw
AMK
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APKT

ckm
COD
DLI
ERP
FPR
GIS
GWh
IVA
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PAP
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PLN
PMU
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RBL
RUPTL

SAIDI
SAIFI
SILM

SNT
SPKK

Asian Development Bank

Kreditanstalt fir Wiederaufbau

Aplikasi Manajemen Kontrak

(Contract Management Application)
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(Centralised Customer Service Application)

Aplikasi Pengaduan dan KeluhanTerpadu
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Enterprise Resource Planning

Financing for Prior Results
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Independent Verification Agent

Key Performance Indicator
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Program Action Plan

Project Implementation Document (ADB)
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Program Management Unit
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Sulawesi dan Nusa Tenggara

Satuan Pemantau Kinerja Korporat (PLN internal performance
management unit)



1. INTRODUCTION

1.1 Background

On October 10th, 2017, PT PLN (Persero) signed the loan agreements with ADB, worth US$600
million (period 2017-2021), and On December 8th, 2020 PT PLN (Persero) signed the loan
agreements with KfW (period 2019-2024), worth US$310 million. The ADB and KfW loans will
jointly support Sustainable Energy Access in Eastern Indonesia - Electricity Grid Development
Program.

The program is dedicated to the eight provinces across Sulawesi and Nusa Tenggara (SNT) in
Eastern Indonesia namely North Sulawesi, Gorontalo, Central Sulawesi, West Sulawesi, South
Sulawesi, South East Sulawesi, West Nusa Tenggara, and East Nusa Tenggara.

The goal of the program is to support the development of electricity distribution networks in
order to connect business and households and to enhance the quality of life in Eastern
Indonesia by the sustainable use electricity as a key driver of increased economic activity. This
will contribute to the overall objective of a sustainable economic and social development in the
Eastern regions of Indonesia.

Both programs follow a Results-Based Loan structure, in which funds are disbursed in tranches
and only released to PLN when mutually agreed Disbursement-Linked Indicators (DLIs) are met
(with provision for pro-rata disbursements for partial fulfilment of DLIs). The DLIs are results-
oriented as opposed to process-oriented, thus allowing PLN the discretion to use its own
processes and systems for managing funds and achieving program results.

In addition to the DLIs, PLN has agreed to implement a series of actions set out in Program
Action Plans (PAPs), which are also included as loan covenants in both the ADB and KfW loan
agreements. In general the DLIs and PAPs between ADB and KfW RBL are the same but there
are some differences in DLIs and PAPs which will be explained in further detail.

1.2 Program Scope of Work
The scope of work for the ADB and KfW RBL programs can be detailed as follows:

Table 1 : Program Scope for RBL SNT

ADB RBL KfW RBL
Result Area 1: Distribution system Result Area 1: Strengthening and
strengthening and expansion. expanding the power distribution
The Program shall help address the network
financing needs for the expansion and The program is to support the development

strengthening of the distribution system and | of electricity distribution networks in order to
consequently improve electrification rates, connect businesses and households and to
reduce overloading and address reliability enhance the quality of life.

issues for the local population and
businesses.




ADB RBL

KfW RBL

Result Area 2: Innovation and
institutional capacity enhancement
Under this result area, the Program shall
support PLN effort in innovation and
strengthen institutional capacity for
environmental management and increased
efficiency through:

(i) supporting innovation through pilot-scale
smart grid projects

(i) expanding the use of digital pre-paid
and smart meters to reduce non-
technical losses, payment defaults, and
servicing costs in remote areas

(iii) improving PLN asset and waste
management with safe disposal of
several years' backlog of used
equipment; and

(iv) tracking the timely implementation of
distribution system contracts.

Result Area 2: Responsible for the
preparation, implementation and
operation for environmental, social and
health & safety compliance, and written
agreement for private land-owners for
the installation of distribution
transformers in a new locations

Table 2: Program Scope for RBL SNT ADB

Item PLN's Broader Program Results-Based Lending Program
Outcome Enhanced energy security Enhance access to more reliable
electricity services for residential,
commercial, and industrial
customers
Key outputs Transmission backbone | Distribution system strengthened
system developed and | and expanded, innovation and
distribution system | institutional capacity enhanced

strengthened and expanded

Expenditure size $5.057  million  (including | $1,830 million (including $1.214,5
$3.385,1 million for base | million for base costs), of which:
costs) ADB : $600 million (32,8%)

PLN and others (67,2%)

Geographic coverage

Sulawesi and Nusa Tenggara

Sulawesi and Nusa Tenggara

Implementation Period | 2017-2021

2017-2021




Table 3: Program Financing Plan & Realization for RBL SNT

Source APFS 2020-Restatement |Expenditure Jan-Dec Cumulative Realization up to Q4 2021
Cumulative up to 2020 2021 (kurs Bl 31 Dec 2021 Rp 14.265,01)
(in million Rupiah) (in million Rupiah) (in million Rupiah) (in million USD)
PLN 6.510.839,77 636.805,92 7.147.645,69 501,06
ADB 7.482.609,68 403.258,08 7.885.867,76 552,81
Others - 1.120.460,56 1.120.460,56 78,55
- KIW - 1.120.460,56 1.120.460,56 78,55
- Other - - - -
TOTAL 13.993.449,45 2.160.524,57 16.153.974,02 1.132,42
PLN Broader Program RBL Program At Appraisal Cumulatlvgﬁzzlzliatlon up to
SLULC Amount Share of total Amount Share of total Amount Share of Total
(USD million) (%) (USD million) (%) (USD million) (%)
PLN 3.008 59,48% 915 50,00% 501,06 44,25%
ADB 600 11,86% 600 32,79% 552,81 48,82%
Others 1.449 28,65% 315 17,21% 78,55 6,94%
- KW - 310 16,94% 78,55 6,94%
- Other - 5 0,27% 0 0,00%
TOTAL 5.057 100% 1.830,00 100% 1.132,42 100%

For December 2021, the expenditure realization for Distribution Program is 1.132,42 million
USD of which 48,82% from ADB and 51,18% from PLN & others. The commulative realization
referring to APFS 2018,2019 and 2020 restatement. Sulmapana region have sent the
reimbursement request to Div PBH (TRE).

1.3 Scope of this Quarterly Report

This Quarterly Report is intended to provide periodic progress updates to ADB and KfW
regarding (i) the achievements of overall program results; (ii) status of the DLIs & Non DLI ; (iii)
the status of covenants in the loan agreements; and (iv) the outcomes of the PAP
implementation program.

While the ADB and KfW programs are executed under separate loan agreements, they share a
common framework and there is significant overlap in the DLIs. As a result, PLN propose to
include progress reporting for both the ADB and KW RBL programs in a single Quarterly
Report.

This Quarterly Report covers reporting periods from January 1%, 2021 until December 31,
2021.



2.

PROGRAM STRUCTURE, MANAGEMENT AND IMPLEMENTATION

21

ADB Results Based Lending Program

The ADB Results Based Lending (RBL) program focuses on sustainable energy access in
Eastern Indonesia — Electricity Grid Development Program.

These are the key milestones of ADB L3560-INO :

a.

b.

g.

ADB Approval
Loan Signing
Guarantee Signing

Loan Effectiveness

Implementation Period :

Program Completion

Loan closing

Sep 14", 2017
Oct 10", 2017
Nov 16", 2017
Dec 14", 2017

Jan 2017 — Dec 2021 (5 years), extended to 30 June 2022

upon signing of the loan amendment

Dec 31%t, 2021, , extended to June 30™, 2022 upon signing

of the loan amendment

Jun 30™, 2022

An allocation and withdrawal of Loan Proceeds and the breakdown of the ADB RBL
disbursement allocations according to Loan Review Mission is shown below in Table 4 and
Table 5.

Table 4: Allocation and Withdrawal of Loan Proceeds (Source: ADB)

ALLOCATION AND WITHDRAWAL OF LOAN PROCEEDS
(Sustainable Energy Access in Eastern Indonesia—Electricity Grid Development Program)

Disbursement- Total ADB
Linked Financing 2017 2018 2019 2020 2021
Indicator (DLI) Allocation
DLI 1 120,000,000 30,000,000 30,000,000 30,000,000 30,000,000
DLI 2 96,000,000 24,000,000 24,000,000 24,000,000 24,000,000
DLI 3 48,000,000 12,000,000 12,000,000 12,000,000 12,000,000
DLI 4 96,000,000 12,000,000 12,000,000 36,000,000 36,000,000
DLIS 96,000,000 12,000,000 12,000,000 36,000,000 36.000.000 |
DLI & 48,000,000 6,000,000 6.000.000 12,000,000 | 12,000,000 12,000,000
DLl 7 48,000,000 | 6,000,000 6,000,000 12,000,000 12,000,000 12,000,000
DLI 8 48,000,000 6,000,000 6.000,000 12,000,000 12,000,000 12,000,000
TOTAL 600,000,000 108,000,000 108,000,000 174,000,000 174,000,000 36,000,000




(million USD)

Total ADB RBLO01 RBL 02 RBL03 RBL04 RBL05 RBL06-07 | RBL08-09 RBL10 RBL11-12 Total
DLI Financing | 21-Dec-17 | 05-Nov-18 | 17-Dec-18 | 21-Oct-19 | 25-Mar-20 15-Jul-20 | 17-Dec-20 | 07-Sep-21 | 10-Dec-21 [Disbursement/| Remaining
Allocation [ Advance |2017 Annual| 2018 Interim| 2018 Annual| 2019 Interim| 2019 Annual| 2020 Interim| 2020 Annual| 2021 interim| Achievement
1 120,00 50,00 30,90 8,20 18,00 12,90 0,00 0,00 120,00 0,00
2 96,00 15,00 20,46 35,27 24,00 0,00 94,73 1,27
3 48,00 12,00 12,00 12,00 12,00 0,00 48,00 0,00
4 96,00 19,00 19,55 53,02 4,43 0,00 0,00 96,00 0,00
5 96,00 11,00 8,00 2,80 9,20 23,20 16,81 8,24 6,20 85,45 10,55
6 48,00 0,00 4,50 3,75 9,75 6,00 6,00 30,00 18,00
7 48,00 7,00 4,55 1,67 4,78 3,55 3,46 3,26 28,27 19,73
8 48,00 3,00 2,00 35,12 1,44 3,75 45,31 2,69
Advance 150,00 -40,00 -50,00 -55,14 -4,86 0,00 0,00
TOTAL 600,00 150,00 117,00 67,50 100,23 35,30 48,15 15,23 0,00 14,35 547,76 52,24

Disbursement for DLI-1, DLI-3 and DLI-4 is full disbursed. From total 600 million USD, ADB has
disbursed 91,29% with saldo of advance financing is zero. Following is a list of loan withdrawal
applications:

Table 5: Withdrawal Application / Disbursement of Loan ADB RBL (Source: PLN)

WA Date (JL/tleljJeS$) Time Disbursement

1 21-Dec-17 150 | Advance Finance

2 02-Nov-18 117 | Annual 2017

3 14-Dec-18 67,5 | Interim 2018

4 17-Oct-19 100,23 | Annual 2018

5 25-Mar-20 35,3 | Interim 2019

6 14-Jul-20 48,15 | Annual 2019

7 20-Jul-20 0 | $40 million for offset

8 17-Dec-20 15,23 | Interim 2020

9 16-Dec-20 0 | $50 million for offset

10 23-Sep-21 0 | $55,14 million for offset
11 09-Dec-21 0 | $4,86 million for offset
12 09-Dec-21 14,35 | Interim 2021

Total Amount 547,76 | 91,29%
Remain 52,24




Table 6: ADB RBL Disbursement Allocations (Source: ADB)

distribution system contracts

system contracts

) _— ) . Disbursement
No Metric Definition of Indicators Units .
Allocated ($ million)
minimum target of increased
1 [Increased numbers of total PLN Customers |customer annually is 5,6% to reach | million customers 120
at least 6,99
. minimum target of increased annual
2 |Increased annual electricity sales n _u_ g . ! s u GWh 96
electricity sales is 5,35%
. i Iratei int ti
3 |Permanents Interruptions maximum annual ra_ e increase interruptions per 48
allowed for feederline ckm
Increased numbers of distributipn minimum rate of increased number .
4 o . units 96
transforemers of distribution transformer units
. ) minimum rate of additional length
Additional length of medium-voltage (MV . .
5 distribution Iinges ge (MV) of MV lines annually is 5,6% to ckm 96
reach 58,764 ckm by 2020
. . . at least 4 pilot-scale projects .
6 |Pilot-scale smart grid projects . P proJ units 48
implemented by
Enhancement of operational efficiency and increased use of digital prepaid
7 N meter or smart meter use at least % 48
resource optimization
75% of total customers by 2021
8 Improvement of asset and waste used PLN equipment is safely % 48
. 0
management disposed at least 90% from the 2016
Timely completion of implementation of timely completion of
9 y P P implementation of ditribution % 0

The ADB RBL program has eight DLIs and one Non-Disbursement Linked Indicators.

The target values for each of the results indicators over the loan period (2017 to 2021) and the
verification for 2016, 2017, 2018, 2019, 2020 and interim 2021 are shown in Appendix A.

2.2

KfW Result-based Loan Program

The KfW Results Based Loan (RBL) program focuses on sustainable energy access in Eastern
Indonesia — Sulawesi and Nusa Tenggara Electricity Grid Strengthening Program.

These are the key milestones of KfW L29069-INO :

KfW Approval

Loan Signing
Guarantee Signing
Loan Effectiveness
Implementation Period
Program Completion
Loan closing

@ "0 a0 oo

Sep 03", 2019 (Based on date of Letter of Interest)

Dec 8", 2020
Dec 16%", 2020
To be effetive soon

Jan 2019 — Dec 2024 (5 years)

Dec 30", 2025
Dec 30", 2025



Table 7: Allocation of Loan Proceeds (KfW’s financing plan) (Source : Kfw)

KfW's Financing plan (in USD million)

Total KW
Result Indicators Financing | S"ae Of KIW| - Advance 2019 2020 2021 2022
Financing (%)| Financing

Allocation
Outcome
DLI 1. Epanded access to electricity services number
of total customers increased by an average annual 62,0 20% 0,0 155 155 155 155

rate of at least 4,9%

DLI 2. Growth in delivered electricity services total

electricity sales increased by an average annual rate 49,6 16% 0,0 12,4 12,4 12,4 12,4

of at least 5,35%

DLI 3. Improved reliability of services feeder line

permanent interruptions in the distribution system 24,8 8% 0,0 6,2 6,2 6,2 6,2

reduced by an average annual rate of at least 5%

Outputs

DLI 4. Number of distribution transformer units

installed increased by an average annual rate of at 495 16% 9,9 9,9 9,9 9,9 9,9

least 5,35%

DLI 5. Length of medium-voltage distribution lines

installed increased by an average annual rate of at 49,5 16% 99 9,9 9,9 9,9 9,9

least 5,35%

DLI 6. Regular environmental and social safeguard

training sessions conducted

DLI 7. Written agreement from private land owners

shall be obtained & documented for the use of land

in the framework of the contracts for the

installation of distribution transformers in new

locations (according to PLN decree No. 0605/2010 /

"Buku 4") in at least 85% of cases until 2022

DLI 8. Asset and waste management improved with

at least 95% of used PLN euipment from the 2016 248 8% 24 56 5,6 5,6 5,6

disposal inventory safely disposed by 2022
TOTAL 310,0 100% 27,2 70,7 70,7 70,7 70,7

249 8% 25 5,6 5,6 5,6 5,6

24,9 8% 25 56 56 56 56

The stated targets only until for 2022, the target of 2023 and 2024 will be discussed later in the
amendments. The target values for each of the results indicators over the loan period (2019 to
2022) and the verification for 2019 and 2020 are shown in Appendix B.

Table 8: KfW RBL Disbursement (Source: KfW)

Summary of Loan 4009 RBL SNT KFW (in million EURO)

Total
Alokasi | Prosentase Advance Disburse Disburse
DLINo Pendanaan (%) Ex-JBC Financing 2019 ment 2019 2020 ment 2020 2021 2022
KfW
DLI1 51,03 20% 9,00 0,00 12,76 12,76 12,76 12,76 12,76 12,76
DLI 2 40,83 16% 7,20 0,00 10,21 9,93 10,21 7,65 10,21 10,21
DLI3 20,41 8% 3,60 0,00 5,10 5,10 5,10 5,10 5,10 5,10
DLI4 40,83 16% 7,20 8,17 8,17 8,17 8,17 8,17 8,17 8,17
DLI5 40,83 16% 7,20 8,17 8,17 8,17 8,17 8,17 8,17 8,17
DLI 6 20,41 8% 3,60 2,06 4,59 - 4,59 4,59 4,59 4,59
DLI7 20,41 8% 3,60 2,06 4,59 4,59 4,59 4,59 4,59 4,59
DLI8 20,41 8% 3,60 1,98 4,61 2,30 4,61 4,61 4,61 4,61
TOTAL 255,17 100% 45,00 22,42 58,19 51,02 58,19 55,63 58,19 58,19

Based on Minutes of Meeting Loan Review Mission annual 2019 and annual 2020, April 12-16
and April 22, 2021, PLN got eligible fund consists of Ex JBC Fund 45 million EURO, Advance
Payment 22,42 million EURO, disbursement 2019 51,02 million EURO, and disbursement 2020
55,63 million EURO. Following loan agreement, PLN should withdraw Ex-JBC fund first before
RBL fund. PLN has sent the withdrawal application of Loan 27834 (Ex-JBC) on 21 October 2021
and 9 December 2021. For loan 29069, PLN has sent the Withdrawal Application in Desember

9



2021 but due to the processes of Legal Opinion from PT PII, the fund is disbursed in January
2022.

23 PLN Program Management and Implementation

PLN formed a Project Management Unit (PMU) and Project Implementing Unit (PIU) specifically
for the ADB and KfW RBL programs in PLN Sulawesi and Nusa Tenggara. The PMU consists
of internal PLN staff drawn from various divisions within PLN Head Office (e.g. Regional
Sulmapana, RKO, MRP, K3L, etc). The PIU consists of four UIW which are UIW Sulselrabar,
UIW Suluttenggo, UIW NTB and UIW NTT. For RBL SNT KfW the organisational structure is
referring to the PLNs Director Decree Number 0220.K/DIR/2021. For RBL SNT ADB the Director
Decree of PMU/PIU still on progress revision due to the PLN’s re-organisation, the progress in
Q3 2021 is signment processing. PLNs Director Decree for The organisational structure of
PMU/PIU RBL SNT ADB has signed in November 19" 2021, which is Number
0430.K/DIR/2021. The organisational structure of PMU/PIU RBL SNT KfW is shown in Figure
1a, and the organisational structure of PMU/PIU RBL SNT ADB is shown in Figure 1b.

10
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3. Electrification Ratio of Sulawesi and Nusa Tenggara System

3.1 Electrification Ratio

The electrification ratio for each PLN Wilayah in Sulawesi and Nusa Tenggara as at December
2021 is shown in Table 9. The target for Electrification Ratio in Sulawesi Nusa Tenggara still
use the RUPTL 2019’s target. PLN Sulmapana will use the RUPTL 2021’s target for 2022.

Table 9: Electrification Ratio (SILM)

TARGET

(RUPTL 2019) Electrification Ratio

Province Household Total PLN customersNon PLN custome

Nusa Tenggara Timur 1.501.500 954.074 382.411 89,01%

Sulawesi & Nusa Tenggara 8.379.770

Legend :

ER 80% - 90%
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4.

ADB RBL PROGRAM IMPLEMENTATION STATUS

4.1

Summary of DLI Achievements as of Reporting Period

Table 10 shows the summary of DLI Achievements as of Reporting Period Quarter 4 in 2021
for RBL ADB and Table 11 shows the summary od DLI achievement of RBL KfW.

Table 10: Summary of DLI Achievements in Q4-2021 RBL-ADB

PLN Reported .
R:;I 2021 Target Achievement Ac::;\;:‘(’lleglot
: (as of 31 December 2021)
1 g(t)lz%aitnGC;Sigrg/léltl|ic:1n2%uzs 1tomers by achieved in 2019 annual
At least 13.964 GWh total
2 electricity sales by 2020- no target achieved in 2020 annual
in 2021
23 2.704 GWh commercial electricity 2622 GWh Not Achieved
sales by 2019
Less than 15,82/100 ckm
3 permanent interruptions by 2020 - achieved in 2020 annual
no target in 2021
4 50.721 units transformer - no achieved in 2019 interim
target on 2021
. 59.601 ckm
5 g“.?.abSt 58.764 ckm MV I|.nes for (including MV lines passing the Achieved
y 2020 — no target in 2021 - )
protected and biodiversity area)
At least 7.388 ckm MV lines for achieved in 2020 annual
5a | Lombok and Flores by 2020- no 8.250 ckm
target in 2021
2020 target Semau in operation in November | Achieved
At least 2 pilot smart grid projects | 2020, Selayar COD by 23
operational December 2021.
Sangihe and Medang on
6 construction stage
2021 target Semau in operation in November
At least 4 pilot smart grid projects | 2020, Selayar COD by 23 Not achieved
operational December 2021.
Sangihe and Medang on
construction stage
At least 75% of total customer use
7 digital prepaid meter or smart 68,28% Not Achieved
meter by 2021
a.In 2018 : a. 2018 : (i) Achieved
(i) 2016 inventory of used (i) All 2016 inventory has (ii) Not Achieved
equipment for disposal disposed (iii) Achieved
prepared and approved by (i) 2 of 15 cases have complied
MSOE with the criteria or have been
8 (ii) Existing oil spills cleaned in closed: Point 1 of Sumba
accordance with Goverment Warehouse and Palu
Regulation No.101/2014. warehouse UP3 Palu
(ii) at least 20% of PLN’s used (i) 93% of 2016 inventory has
equipment in the 2016 inventory safely disposed
safely disposed

14



PLN Reported

R:;I 2021 Target Achievement Ac::;\;:‘(’ile:ot
: (as of 31 December 2021)
b.In 2019 : . 2019: (i) Not Achieved
(i) All warehouses equipped (i) 23 of 25 warehouses are (i) Achieved
with oil containment/ protection equipped with oil containment.
measures Watampone has done in
(ii) At least 50% of PLN'’s used Oktober 2021 and FBT has
equipment in the 2016 inventory done in November 2021. The
safely disposed remaining warehouses are
Raporendu, and Sungguminasa
(i) 93% of 2016 inventory has
safely disposed
c.In 2021 : . 93% of 2016 inventory has Achieved
At least 90% of PLN’s used safely disposed
equipment in the 2016 inventory
safely disposed
Non- 75% Timely completion of
DLI 9 implementation of distribution 89% achieved

system contracts

15



Table 11: Summary of DLI Achievements in Q4-2021 KfW-RBL

remaining warehouses are
Raporendu, and Sungguminasa

DLI 2021 Target PLN Reported Achievement Achieved/ Not
No. (as of 31 December 2021) Achieved
1 7.369 Million customers (cumulative) 8.172 Million achieved

connected
2 14.711 GWh total energy sales 15.570 GWh achieved
2a | 3.001 GWh business energy sales 2.622 GWh not achieved
3 13,16 / 100 ckm permanent interruptions 8,70/ 100 ckm achieved
4 54.975 units transformer 57.813 units achieved
59.601 ckm
5 60.250 ckm MV lines for SNT (including MV lines passing the not achieved
protected and biodiversity area)
8.250 ckm
5a | 6.947 ckm MV lines for Flores/Lombok (including MV lines passing the achieved
protected and biodiversity area)
Target 2019 (i) The technical guidance was (i) Achieved
(i) issue a technical guidance on the distributed to UIWs on 28 April (i) Not
implementation of safeguard DLIs and 2021. Achieved
safeguard program actions (including te
guidance on safeguard screenings) (i) Not all focal persons have
according to international good practice to | attended the capacity building.
General Managers of PLN Wilayahs Enviro safeguard = 91,43%
(i) Appoint safeguards focal persons who Social safeguard = 77,33%
have attended PLN'’s internal safeguards
training at each Wilayah and Area to
implement environmental and social
safeguard activities.
6 2021: PLN has conducted the capacity Achieved
Build capacity on environrnental and building for SNT in:
social safeguards with a focus on the 1 22-23 Nov 2021 : capacity
safeguard DLIs and safeguard program buiding for safeguard focal
actions by holding regular meetings person
(including retresher training sessions) 1 8-13 December 2021 :
convening relevant PLN staff at Training of Implementers (Tol)
headquarters, Wilayahs, and Areas, as 14 December 2021 : Training
wel| as all focal persons, contractors and of Contarctors (ToC); 9
key local governrnent counterparts) to contractors attended
ensure the smooth and tirnely
irnplernentation of the safeguard DLIs and
safeguard program actions
7 65% written agreement from private land 80.92% Achieved
owners
(i) All warehouses equipped with oil (i) 23 of 25 warehouses are Not Achieved
containment/ protection measures (2019) equipped with oil containment.
Watampone has done in
Oktober 2021 and FBT has
8 done in November 2021. The

At least 90% of PLN’s used equipment in
the 2016 inventory safely disposed (2021)

93% of 2016 inventory has safely
disposed

achieved
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4.2 Disbursement Linked Indicators (DLIs) RBL SNT-ADB

For RBL SNT-ADB, there are several DLI's which have been achieved by 2020, that are DLI 1,
DLI 2 for total energy, DLI 3, DLI 4, and DLI 5a (MV lines for Flores & Lombok). For DLI 2a
(commercial energy sales)-2019’s target and DLI 5a (total SNT MV Lines) PLN could not
achieved by 2020, so the targets still counting in 2021. In this Q4 2021 report, PLN has achieved
2020 target for DLI 5a and 2020 target for DLI 6.

4.2.1 RBL DLI 1: Increased numbers of total PLN Customers

For DLI 1, there is no target in 2021, and as like as Quarter 4 in 2020’s report, PLN could achieve
the target, which of the ADB RBL target of 6,99 M for 2020 and PLN has a total number
approximately 7,636 M customers in Sulawesi and Nusa Tenggara. Data for this indicator are
extracted from the SILM system, which has an integrated link to PLN’s customer database
(AP2T). Achievement for DLI 1 is constantly achieveable for year to year, as shown as on Figure
2 below.

Total Customers

9.000.000 9,00%
8.000.000 8,00%
7.000.000 7,00%
v 6.000.000 6,00%
£ 5.000.000 5,00%
£ 4.000.000 4,00%
2 3.000.000 3,00%
2.000.000 2,00%
1.000.000 1,00%
- 0,00%

2017 2018 2018 2020

TARGET 5037852 6270477 6621624 6992435

—SNT 6.085655 6586438 7147852  7.636.945

Growth 7,60% 7,60% 7,85% 6,40%

Figure 3: Number of Customers in SNT 2017-2020
4.2.2 RBL DLI 2: Increased annual electricity sales

In the PID Loan agreement, DLI 2 was closing on 2020. For total electricity sales PLN could
achieve the ADB target but PLN could not achieve for the commercial electricityy sales. The
Total Electricity Sales from January to December 2020 has reached 14.658 GWh, which of the
ADB RBL full target in 2020 are 13.964 GWh. For the total Commercial Electricity Sales on 2020
has reached 2.523 GWh, which of the ADB RBL full target in 2020 are 2.849 GWh.

Total Energy Sales Total Commercial Sales

16.000 9,00% 2.900 8,00%
14.000 g'gx 2.300 6,00%
12.000 6.00% 2.700 4’00?
o 10000 e - 2.600 2,00%
2 8.000 ¢ 3 0,00%
3 4,00% I 2.500 .
6.000 e -2,00%
ppont S0 2.400 -4,00%
2.000 1.00% 2.300 6,00%
0.00% 2.200 8,00%

2007 2018 2010 2020 4 2017 2018 2019 2020 2021

TARGET  12.300 12582 13.255 13.964 mmm TARGETADB = 2,532 2.567 2,704 2.849 2.704

SNT 11.943 12.711 13.734 14.483 SNT 2.437 2.570 2.675 2.524 2.622

— Growth 5,35% 6,43% 8,05% 5,45% e Growth 656%  546%  409%  -564%  3,88%

Figure 4: Electricity Sales in SNT 2017-2021
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COMMERCIAL SALES (GWH) TREND GWH TARIF B SNT
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Figure 5: Commercial Energy Sales in Q4 2021

Based on aide memoire the loan review mission annual 2020, The pandemic worsened
commercial sales growth, which showed a declining trend since 2019. PLN has established
various programs to enhance commercial sales, which are electrifying life style, probing, captive
power, electrifying agriculture. But the tourism industry may not return to normal by the end of
the program in 2021. ADB agree with PLN’s proposal to revise the 2020 DLI 2 target to consider
only total electricity sales (13,964 GWh) and combine the 2020 sub-allocations of electricity
sales for commercial customers. Loan amendment to apply these changes was processed and
effective on 31 August 2021.

But for remaining allocation in DLI 2 (1,27 M USD), PLN mu s t achieve the 201
commercial energy sales with 2.704 GWh in the end of 31 Dec 2021. Until the end of 2021, PLN
can reach 96,97% from target that is 2.622 GWh which less than the prognosis of December
2021 is 2.652 GWh (98,1%). Until the end of 2021, the trend of commercial electricity sales
shows that the sales slowly become normally but

Data for ADB RBL DLI 2 are extracted from the SILM system, which has an integrated link to
PLN’s customer and energy sales database (AP2T).

4.2.3 RBL DLI 3: MV Feeder Permanent Interruptions

For DLI 3, there is no target on 2021, and as like as Quarter 4 in 2020’s report, PLN could
achieve the target. The number of MV feeder permanent interruptions reported in SNT over the
period January — Dec 2020 was 10,17 interruptions per 100 ckm, which of the ADB RBL target
of 15,82 interruptions per 100 ckm for the 2020.

Data for this DLI is extracted from SILM, though the source data is filled from Distribution Control
Center from each of the PLN Wilayahs.
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Permanent Interruptions

20,00
18,00 1l +7
16,00 16036 1616 et —s2
14,00
E 12,00
= g TH25.
o 10,00 19)17
= 8,00
=~ 6,00
4,00
2,00
2017 2018 2019 2020
—=@— TARGET 18,45 17,53 16,66 15,82
SNT 16,16 16,16 11,25 10,17

Figure 6: Feeder of Permanent Interruptions in SNT 2017-2020
4.2.4 RBL DLI 4: Increased numbers of distribution transformers

For DLI 4, there is no target on 2021, and as like as Quarter 4 in 2020’s report, PLN could
achieve the target. As at Quarter 4 in 2020, the number of distribution transformers was 55.965
units, which of the ADB RBL 2020 target of 50.721 unit.

Data for this DLI is extracted from SILM, though the source data is filled in manually with input
from each of the PLN Wilayahs.

Numbers of Distribution Transformers
60.000 12,00%
50.000 10,00%
40.000 8,00%
@
= 30.000 6,00%
=1
20.000 4,00%
10.000 2,00%
- 0,00%
2017 2018 2019 2020
m— TARGET  43.072 45.484 48.031 50.721
SNT 44.630 49.495 52.966 55.965
— Growth 9,49% 10,90% 7,01% 5,66%

Figure 7: Number of Distribution Transformers in SNT 2017-2020

4.2.5 RBL DLI 5: Additional length of medium voltage (MV) distribution lines

The number of additional length of medium voltage (MV) distribution lines installed over the
period Quarter 4 2020 was 57.195,3 ckm, which of the ADB RBL 2020 full year target of 58.764
ckm. PLN could not achieve the target on 2020, ADB agreed to extend the late achievement of
2020 until 30 June 2022.
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TARGET 48.855
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2018
51.957
50.758
3,77%
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55.256
54,532
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58.764
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2021
58764
59,601
4,22%
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7,00%
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4,00%
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TARGET
W REALIZATION

DLI 5a MVLines Lombok Flores

nhll

2018
6.626

6.407

8.000
7.500
7.000
6.500
6.000
5.500
5.000

2017
6.274

6.070

2019
6.997

7.060

2020
7.388

7.747

Figure 8: Length of MV Distribution Lines in SNT

The achievement in December 2021, was 59.601 ckm (including MV lines passing the protected
and biodiversity area). DLI 5 was achieved in Q3 2021. For Lombok and Flores, the length of
medium voltage (MV) distribution lines in Quarter 4 2021 were 3.607 ckm and 4.643 ckm
respectively, for this target is achieved by 2020.

Data for this DLI is extracted from SILM, though the source data is filled in manually with input
from each of the PLN Wilayahs.

4.2.6 RBL DLI 6: PILOT SCALE SMART-GRID PROJECTS

Table 12: Pilot Smartgrid Projects Milestone and Detail

Projects Selayar Sangihe Medang Semau
Start January 2019 May 2019
Procurement Jan-21 Early December
Restart Early February Nov-20 2019
Procurement 2021
Award Date 04-May-21 12-Apr-21 11-Jun-21 End ggﬁgmber
Start
Construction 25-May-21 26-May-21 Jul-21 Jan-20
Estimated Mar Estimated Feb
COD 23-Dec-21 2022 2022 Nov-20
Value of Contract End Of
PLTHYBRID uiw CAPACITY | BATTERY | . = (Rp) - P coD
SEMAU |NTT 450 kWp 250 kWp 6.666.000.000 30-Dec-19 26-Aug-20|  17-Nov-20
SANGIHE [SULUTTENGQ1.3 MWp 870 kWh 39.834.300.000 12-Apr-21 19-Mar-22|-
SELAYAR [SULSELRABA{1.3 MWp 870 kWh 40.757.157.690 04-May-21 26-Dec-21|  23-Dec-21
MEDANG |NTB 314 kWp 550 kWh 10.857.462.000 11-Jun-21 10-Feb-22
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DLI 6 RBL SNT ADB “Pilot-scale smart grid projects implemented in at least four areas by 2021”,
there are 4 pilot project smartgrid in Sulawesi Nusa Tenggara, that are PLTHybrid Semau in
East Nusa Tenggara, PLTHybrid Medang in West Nusa Tenggara, PLTHybrid Selayar in South
of Sulawesi, and PLTHybrid Sangihe in North of Sulawesi. Table 13 shows milestones of the
pilot smartgrid project.

4.2.6.1 Semau Smartgrid (UIW NTT)

Generation Profile

Figure 9: PLTS in Semau Island

PLTHybrid in Semau Island Nusa Tenggara Timur start operations from November 2020
with capacity 450 kWp, PV Inverter 200 kW, Battery Bank 2,9 MWh. Location PLTHybrid
Semau is in Desa Uileo, Kecamatan Semau, Kab. Kupang, Provinsi Nusa Tenggara Timur,
10°11'18.89”S and 123°26'25.95"T. The project is develop the existing PLTS Semau. The
project was to add the inverter PV, bidirectional inverter and hybrid control system. Until now
PLTHybrid Semau can supply around 15% in Semau’s system, and operating normal and
meet the expectation.

4.2.6.2 Selayar Smartgrid (UIW Sulselrabar)
Pilot smartgrid for South of Sulawesi UIW Sulselrabar build in Selayar island. The location

is in Desa Parak, Kecamatan Bontomanai, Kabupaten Selayar, Provinsi Sulawesi Selatan,
6°2'47.01”S and 120°27°29.11”E.
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Table 13: Progress Status of PLTHybrid Selayar — Q4 2021

Description Status update Q4 2021
I PUSENLIS. Letter No.

Feasibility Study ok 0658/REN.06.03/PUSENLIS/2019, 17 June 2019

(PKr%S)Ct Feasibility Study ok KKP No 12.01/2018.09/02, 29 March 2019

Pra-qualification ok J_anuary 2019; Registered 22 Vendors (1 foreign
bidder)

Local Government Permit ok

Spatial Permit ok

Environment Permit on progress
contracted on May 41, 2021 (by KSO PT Dipa

Procurement ok Jaya Sejahtera, PT Bakrie Power and PT Syntek
Otomasi Indonesia)

Construction ok 99,34%

COD ok COD on 23 December 2021

For quarter 4 2021, the progress of construction PLTHybrid Selayar, one of pilot smart grid
project for RBL SNT ADB is 99.34%. there are some pending items that have to complete
by contractor.

M-30
SULAWESI UTARA 100
90
80
SULAWESI .
TENGAH ~
60
SULAWESI BARAT k V-]
SULAWESI 40
SELATAN
Indonesia .
20
® Pulau Selayar PI.TH',’IJI"IEI Laut Y
0
Kabupaten SELEVE[‘ 1,3 ML M2 M3 M4 M5 M6 M7 M8 M9 M10M11M12M13M14M15M16M17M18M19M20M21M22M23M24M25M26M27M28M29M30M31
Kepulauan Selayar
MWp+Battery Pl —o—Realias
| AKTUAL
[
1 SIGN Building PV Material Instalation Instalation Individual — Operasi
: CONTRAC work Foundation onsite PV Module electrical test Komersial
[ quip "
: I I I
! 04 Mei 13Juli 18 Agus 24 Agus 26 Okt 24 Okt 20 Nov 07 Des 23 Des
1 2021 2021 2021 2021 2021 2021 2021 2021 2021

Figure 10: Location, Actual Timeline and S-curve of PLTHybrid Selayar - Q4 2021

Figure 10 shows PLTHybrid Selayar has been sincronize with Selayar system on 16
December 2021, Running and full load on 21-23 December 2021 (shown in table 14). The
test of operation reability (for SLO) on 8-23 December 2021.
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Total Beban Sistem (kWh)

Table 14. Running and Load Test PLTHybrid Selayar

Total Baban Sistem (KW)

Waktu

LOGSHEET RELIABILITY RUN BATERAI LOGSHEET RELIABILITY RUN PV

Date & Time Honary TOTAL TOTAL
i React | App £ Vield
W flowh | wan| v A | Temp | Socw) ) ooy 2% 0 vt | o i
317127702 1 15:40:00.00 500 | 01 0 |@is| 0 §0.75| 272.16| 38744 | 805 | 004 | 28305 100 95746
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Figure 11: Electricity Production of PLTHybrid Selayar
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Figure 12: PLTHybrid Selayar - Q4 2021

4.2.6.3 Smartgrid Sangihe (UIW Suluttenggo)

The Smart Grid location for North of Sulawesi build in Sangihe Island. The location is in
Desa Santiago, Kecamatan Tahuna, Kepulauan Sangihe, Province Sulawesi Utara,
3'37°10.82”N, 125'27/58.90”E.

Until last week of December 2021, the actual cummulative progress of PLTHybrid Sangihe

was 71,51% from the plan target 57,16%. Following is the PLTHybrid Sangihe’s progress of
construction.
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Table 15: Progress Status of PLTHybrid Sangihe — Q4 2021

Description Status update Q4 2021
Feasibility Study ok PUSENLIS
Project Feasibility Study ok
(KKP)
Pra-qualification ok On June,18th, 2019
Local Government Permit ok
Spatial Permit ok 19 Nov 2020
Environment Permit ok UKL UPL December 2020
contracted on April 12th, 2021 (PT Indokomas
Procurement ok Buana Perkasa)
amendment on 7t Dec, 2021
Construction on progress | 77,51% progress (37t week of construction)
COD - estimated on Feb 2022

Table 16: Progress Status Construction of PLTHybrid Sangihe — Q4 2021

WEIGHT (%) PROSENTASE
TEM DESCRIFTION PLAN | ACTUAL PROGRESS
A Civil works 31,59 28,69 90,81%
B Electrical & mechanical works 67,31 47,96 71,25%
C Training, design review, supervision, 1,10 0,87 79,00%
technical assistance
Curve S Progress 37th week 100,00 77,51

The update progress on November 2021, COD Sangihe will be delayed. The amendment
of contract is on 7" Dec, 2021. The end of contract is updated until 19" Mar, 2022. PLN UIW
Suluttenggo monitores the progress every weeks and try to supervise and press the
contractor to keep the progress as the timeline.
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Figure 13: S-Curve Progress of PLTHybrid Sangihe - Q4 2021

T R

Location and project layout of PLTHybrid Sangihe
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Figure 14: Progres PLTHybrid Sangihe - Q4 2021

4.2.6.4 Smartgrid Medang (UIW NTB)

The Smart Grid location for West of Nusa Tenggara build in Medang Island. The location is
in Desa Bugis Medang, Kecamatan Labuhan Badas, Sumbawa Regency, West Nusa
Tenggara, -8.141897° and 117.401139°.

Until the 271" week (29/12/21-4/01/22), the progress construction of PLThybrid Medang was
30,72% from target 39,77%. There was updating the curve S from the Q3 report. The land
clearing was done. The civil work progress is 69,06% (weight is 10,98% from total), the
electrical & mechanical works progress is 23,57% (weight is 19,74% from total).

Table 17: Progress Status Construction of PLTHybrid Medang — Q4 2021

- Weight (%) Prosentase
No Job Description Plan Actual Progress
| | Civil Works 15,89 10,98 69,06%
Il | Electrical & Mechanical Works 83,77 19,74 23,57%
Il | Special Tools 0,207 0 0,00%
IV | Training 0,132 0 0,00%
% Curve S Progress (27" week) 100,00 30,72

27



s ot v oecar ez
N Taschame v | weann| [T T wor [ we | war [ we [ W ws T wm T war [ wm | s T war | ws [ wn | ww s ws [ we [ wa [ we [ ws | W | wm jowms
1| v
’ 7
[r— L = / =
ey 7 10000%
[— : T I T ) / =
Site TemporaryFa 250 250 250 250 7 100,00%
008 1 100,00%
B | i3 i3 i3 e I 100,004
e ™ m ) o 7 ™ 1 10000%
Fy To00me
606 T T T T f FE ) To000%
P Redking Sstem 4,551 5% 2% 14% 8% 75,00%
Internal Maintenance Road Ll 12% 12% 12% 12% IE 13% 13% 13 1
B e T B T ST T TR () oo
- 0982 10% 1« 10% 1 100 30%
— g I T o [ ey F oo
o 2211 A« 1« 10% 1« 10% 30%.
I T T ey FE) Too
. 322 A« 1« 10% 1« 10% 30%
) N O O N M T T oo
— o T S D T B oo
. S S 0 T T BT oo
p— T T S T N N T oot
S 0152 10% 10% 10% o 10% 48,00%
) 50 250 250 250 T To000%
I 022 o on o o 0 o X P Y o 0000%
I Bccar Mecnancar verks - 1
-~ 2 2375 T I Py TR B | e o000
12210 an 1w o | S7.10%
P =] o o Iy TR T | e Too.00%
[E——— o = f P Foa
. 3% i o i ] e [ 100,007
e - 05
e T s T YT ) P TS o000k
- ;
) T S T YT ) PO TS To000%
Prran =3 T T T PO ) | 100,000
T I I PO TS | T0000%
i s e
P 2 T T ] P PO T 00.00%
- e 5 14.29%
comeetma g e 071 o PTEEY AT I W | e T00.00%
e o I T W w e e oo
Indoor Lighting System L L2 s
oo
T —
S T T BT oo
[—
o ELT T T T oo
= o oo
o oot
[down conductor 50 mm2 P insulated and lightning counter [n 0055 L
B o o000
o Storer " 3,142 15% 15.00%
Battery Rack & Connection System Lo S = — — B
o W T w T w oo
Teor J T ) T T | 10000%
o B T w T w e e oo
o S T 7S N B T T BT oot
JU——— o063 o= P 1w T P T FT Y 10000%
v speciioos
|| T oaor | Iy o I I I | e T 10000%
i S B T
a0 o R I I I I T R I casr a0 | oam | oo | ooro | oma | oom | oms | |
comart e o9 000 | 7050 | asor | 11 | oo | om0 | owe | asee | 2w | asm
[cummulative Plan (56) 0130 | 0130 | 0130 | 0130 | 0169 7.229 7298 8535 9778 11020 | 12215 | 1917 26,002 32888 39773 | 46660 | 93610 | 99812 | 99832 | 99,901 | 99,934 [ 99,967 [ 100000

Devision

Figure 15: S-Curve of Construction PLTHybrid Medang 2021

Table 18: Progress Status of PLTHybrid Medang — Q4 2021

Description Status update Q4 2021

Feasibility Study ok PLN-E

Project Feasibility Study
(KKP) ok UIW NTB

Pra-qualification ok January 2021

Local Government Permit ok

Spatial Permit ok

Environment Permit ok

contracted on June 11th, 2021 (Tritama Mitra

Procurement ok Lestari)

Construction on progress | 30,72% progress

COD - estimated on Feb 2022
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The power house still in construction progress. The local materials has received on site, and
the import material which are PV inverter, bidirectional inverter also have been on site. UIW
NTB keep monitores the progress every weeks.

KOORDINAT LOKASI
'08'32.3'5117°23'36.

4'E

Location of PLTHybrid Medang

14/Desf2021

JOIN INSPECTION
OWNER/PLN,KONTRAKTOR DAN
PLNE MATERIAL ON SITE PV MODULE

OWNER/PLN,KONTRAKTOR DAN
PLNE MATERIAL ON SITE SCREWPILE

=

JOIN INSPECTION
OWNER/PLN,KONTRAKTOR DAN
PLNE MATERIAL ON SITE LIGHTING
PROTECTION SYSTEM

JOIN INSPECTION
OWNER/PLN,KONTRAKTOR DAN
PLNE MATERIAL ON SITE DC DAN AC
CABLE

27/Des{2021

Site Meeting Bersama Pengawas
Lapangan, Kontraktor dan PLNE

Pekerjaan Plesteran dinding di dalam
gedung Powerhouse

Pekerjaan installasi PV racking Module

Figure 16: Progres PLTHybrid Medang - Q4 2021

4.2.1 RBL DLI 7: Enhancement of operational efficiency and resource optimization

The definition of indicator is the increased use of digital pre-paid meter or smart meter use
at least 70% of total customers by 2020 and 75% of total customers by 2021. The
percentage of digital pre-paid meter customers in Quarter 4 2021 is 68,28% (include AMR
customers/smart meter). The achievement is bigger than prognosis in the end of December
2021 but it can not achieve the 2020 ADB’s target.
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Figure 17: Digital Pre Paid Meter/Smart Meter in Q4-2021

For 2020 target, PLN has not achieved DLI 7 target (70%), PLN only achieved 65,42%. This is
caused by the moratorium before and no policy that all of customers have to migration to prepaid
meter.The prognosis in the end 2021 is 68,05% and in 30 June 2022 is 70%. Detail achievement

and prognosis can

see Table 19.

Table 19: Achievement and prognosis DLI 7

: : Achievement up to December 2021 DLI 7
Unit / Region - :
Prepaid (SILM)| AMR (DIL) |Total Prepaid & AMR Total Customers %
SUTG 1.265.207 4.074 1.269.281 1.888.729 67,20%
SSTB 1.947.463 13.428 1.960.891 3.539.848 55,39%
NTT 1.013.099 2.135 1.015.234 1.018.487 99,68%
NTB 1.331.281 3.385 1.334.666 1.725.372 77,36%
TOTAL SNT 5.557.050 23.022 5.580.072 8.172.436 68,28%
PROGNOSIS DEC 2p21  5.506.190 22.806 5.528.996 8.124.497 68,05%
PROGNOSIS JUN 2022 5.831.683 23.448 5.855.131 8.364.473 70,00%

PLN has etablished many programs to enhance the achievement of DLI 7, which are migration
meter for customers in arrears, old meters (>10 years), customers with maximum load etc. PLN
UIW will try to speed up the status achievement and monitored by RMR division. The target
number for prepaid / smart meter in 2021 and current status until June 2021 as shown in Table

19.
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Table 20: Action Plan Progress of DLI 7

021 (RKAP 20

New customer 448.71 511.990achieved (114%)
. 511.213
1 New customer 448.039| prepaid meter 114.10%
2 Up to 33 kVA customer 308 AMR 402
130,52%
> 33 kVA customer 368 AMR 375
101,90%
Conversion/Migration 41.67 72.204achieved (173%)
. 71.799
1 Bad Debt Customer & Others 40.754 Prepaid 176.18%
2 Up to 33 kVA customer 520 AMR 194 Low
37,31%
> 33 kVA customer 405 AMR 211 Low
52,10%

4.2.2 RBL DLI 8: Improvement of asset and waste management

1) In 2017 :

2) In2018:

(i)
(ii)

(i)
(ii)

2016 inventory of used equipment for disposal prepared and approved by
PLN.(Achieved)

PLN Guidance for Asset Management revised to accelerate disposal of
waste (achieved on Feb 2021)

Director Decree No 023.K/DIR/2021 regarding Persetujuan Percepatan
Penghapusan ATTB dan Material Hapus was already signed by BOD (3 Feb
2021)

2016 inventory of used equipment for disposal prepared and approved by
MSOE (Achieved)

Existing oil spills cleaned in accordance with Government Regulation
No.101/2014 (On Progress)

On the previous report, PLN closed 5 of 15 oil spill cases. However, based
on latest review mission, PLN has to check ground water analysis in some
of locations based on the type of contaminated soil (as stated on PLN SOP).
As per Q4 2021, 2 of 15 cases have complied with the criteria or have been
closed: Point 1 of Sumba Warehouse and Palu warehouse UP3 Palu.

The others 13 locations/cases are still on progress and categorized into three
type of contaminated soil:

Type A

There are 8 locations fall under this type, and all those warehouses have
conducted the first ground water analysis and resulted parameters of PCB
and TPH are below threshold. The warehouses are:
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Tanjung Karang: the 15t TPH sample was taken on 9 April 2021, The
sample of the 2" TPH test for ground water was taken on 29 December
2021, and shows the TPH below treshold (< 100 mg/L). The 3 TPH test
will be conducted on early of June 2022.

Watampone: The sample for ground water analysis on PCB and TPH
was taken on 06 August 2021, the test result was under threshold. The
24 TPH tested on 10 December 2021 (sample taken) and shows the
results are below the threshold: TPH: < 0.01 mg/L. The third test will be
conducted in early June 2022

Mamuju: The sample for ground water analysis on PCB and TPH was
taken on 06 August 2021, the result was under threshold. TPH has been
tested on 10 December 2021 (sample taken) and shows the results are
below the threshold: TPH: < 0.01 mg/L. The third test will be conducted
in early June 2022

Manado: Ground water sample for oil and grease and PCB was taken
on 20 November 2020. The results of TPH and PCB are below the
thresholds. The second ground water analysis (TPH test) has conducted
on 19 August 2021 the results are below the threshold.and will conduct
the last test in the end of March 2022.

Tahuna: Ground water analysis with TPH and PCB testing has been
analysed in 2019. The only well in the area belongs to PLN for shower
and toilet facilities. Two water samples near the affected area were
taken on 21 November 2019, one sample was for ground water testing
(taken from the well) and another one for surface water testing (taken
from the river). The test result of TPH and PCB are below the threshold.
The 2" TPH Test will be conducted on 19 November 2021 and the
results are below the threshold. And the 3™ test will be conducted on
early June 2022.

Tolitoli: Ground water analysis has been conducted. The sampling date
was on 17 April 2021 and the result was released on 20 april 2021. The
test results for PCB, Oil and Grease and TPH are below the threshold
limits. The sample of the 2™ TPH test for ground water will be taken on
this week (third week of January 2022). The result will be issued
approximately in early February 2022. The 3@ TPH test will be
conducted on early of June 2022

Pohe: Ground water analysis has been conducted. The sampling date
was on 24 June 2021 and the result was released on 29 June 2021, the
test results for PCB, Oil-Grease and TPH are below the threshold limits.
The 2™ TPH test conducted on 15 December 2021 and the results are
below the threshold, for the 3™ will testes on June 2022.

Hertasning: The ground water sampling on PCB and TPH was
conducted on 09 August 2021, the result was under threshold. The 2"
TPH test has conducted on 10 December 2021 (sample taken) and
shows the results are below the threshold: TPH: < 0.01 mg/L and the 3™
test will conduct in early of June 2022.
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The other TPH test series for groundwater will be conduct on early June of
2022 for these warehouses with handling based on PLN SOP for Qil Spill
Handling.

Type B
There are 4 locations fall under this type:

1. Sumba Point 2: Ground water analysis has been conducted. The
sampling date was received by the laboratory on 31 March 2021. The
test results for PCB and TPH are below the threshold limits. The sample
of the second TPH test for ground water and soil was taken on 8
December 2021. The result is shown below: TPH < 0,1 mg/kg; soil <
0,01 mg/kg. The 3" test will be conducted in early June 2022.

2. Kalukuang: The ground water sample for PCB and TPH was taken on
07 August 2021, the test results for PCB and TPH are below the
threshold. The sample of the second TPH test for ground water and soil
will be conducted on the third week of January 2022. Previously, the test
has been handed to WLN (lab in Manado) in 10 December 2021, but the
lab was not able to test TPH as required in the SOP. The 3™ test will be
conducted in early June 2022.

3. Loka: The ground water sample for PCB and TPH was taken on 06
August 2021, the test results for PCB and TPH are below the threshold.
The sample of the 2" TPH test for ground water and soil will be
conducted on the third week of January 2022. Previously, the test has
been handed to WLN (lab in Manado) in 10 December 2021, but the lab
was not able to test TPH as required in the SOP and the 3" test will be
conducted in early June 2022.

4. Kotamobagu: Ground water sample was taken on 2 April 2021. Since
the spilled contaminant was not oil, only TPH/oil and grease parameter
were tested. The results are below the threshold. The 2" TPH test for
ground water is still waiting for the result. It is estimated will be issued
within this week (third week of January 2022). The lab is not able to test
TPH soil as required, it will be handed to the other Lab. The 3™ TPH test
will be conducted in early of June 2022.

The other of TPH tests for groundwater will be conducted on June 2022 and
one TPH test for soil 1-2 meter around the concrete on the dark soil for those
warehouses above reffering PLN SOP for Oil Spill Handling.

Type C

One location (Sungguminasa) is under this type. PLN has conducted a
discussion with consultant to prepare oil spill handling in Sungguminasa.
Delineation activity will be conducted within Q4 2021. PLN has estimated
the timeline and the budget allocations for the bioremediation, preparing
environmental document and approval, building a proper warehouse and
Hazardous Waste Storage facilities. All of those activities are estimated will
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(iii)

3) In2019:
(i)

be completed on December 2022. Detail of oil spill progress can see
Appendix B (Not Achieved).

Tabel 21: Action Plan Progress of DLI 7

EEEEEEEE

W] FEB[MAR] AP

Tabel 21 show the progress of Sungguminasa warehouses and updating
timeline for 2022-2023. PLN Sulselrabar has coordinated with PTSP Gowa
and K3L division about the bioremediation processes, problems and
planning the next step of the land restoration the Sungguminasa warehouse.

At least 20% of PLN'’s used equipment in the 2016 inventory safely disposed
(achieved)

All warehouses equipped with oil containment/protection measures (On
Progress). 23 out of 25 of warehouses have been equipped with oil
containment/protection measures. In Q4 2021, 2 warehouses has finished
the construction which are:

1.

2.

Oil Containment Project of Watampone Warehouse has contracted in
24" September 2021 and finished in 22 October 2021.

Oil Containment Project of FBT has contracted in 12" August 2021 and
finished in 11 November 2021.

The remaining warehouses that are still on progress are Raporendu, and
Sungguminasa.

1.

Raporendu warehouse has completed some recommendations for
warehouse based on virtual site visit (August 2021) which are deepening
the tub up to 15 cm and equipping an oil trap with outflow that is
discharged into infiltration wells. The project of oil containment in the
used transformer warehouse is still in the budgeting process. It is
estimated complete in Q2 2022.

Meanwhile, the oil containment facilities for Sungguminasa are still
taking a long time to be built, considering the warehouse have to
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complete the bioremediation first. The timeline shows that the
bioremediation will complete by January 2022. Construction activities of
warehouse, Hazardous Waste Storage, including oil containment
facilities are planned in September 2022 - January 2023.

Detail of oil containment progress can see Appendix C. (Not Achieved)

(i) At least 50% of PLN’s used equipment in the 2016 inventory safely disposed
(achieved)

4) In 2020 : At least 80% of PLN’s used equipment in the 2016 inventory safely disposed
(achieved)

5) In 2021 : At least 90% of PLN’s used equipment in the 2016 inventory safely disposed
(achieved)

For asset and waste management improved of used PLN equipment from the 2016 disposal
inventory, the total identification as December 31, 2016 for acquisition value proposal in
distribution was 39.630 million rupiah (for PLN UIW Sulselrabar proposal number
0583/KEU.02.03/WSSTB/2016, dated June 28th, 2016). This inventory was approved by the
board of PLN Commissioner with letter number 269/DK-PLN/2016, dated Dec 30th, 2016 and
by Ministry of State Owned Enterprises with letter number S-290/MBU/04/2018, dated Apr 27th,
2018. Accounting Division has sent a letter to PLN UIW Sulselrabar with letter number
2205/KEU.02.03/DIVAKT/2018, May 17th, 2018 for asking sales contract process.

Disposing asset management will follow the procedure from Director Decree No.
015.E/870/DIR/1998 regarding Penarikan Aktiva Operasi Menjadi Aktiva Tidak Beroperasi dan
Director Decree No. 1233/DIR/2011 regarding Tata Cara Penghapusbukuan dan
Pemindahtanganan Aktiva Tetap PT PLN (Persero). Hazardous Waste with used equipment
categorized (ATTB) that has been abolished from operation asset will be managed as
hazardous waste.

4.2.3 Non-Disbursement Linked Indicators : Timely completion of implementation
of distribution system contract

MRP Division already analyzed the data for Q4 2021 : Timely completion of implementation of
distribution system contracts in Q4 2021 is 89% on time by percentage for KHS and Non KHS
contract. The target is 75% so it is achieved.

Until Q4 2021, total distribution contracts in Sulawesi and Nusa Tenggara is 3.371 contract
which of 1.993 KHS/framework Contracts (59%) and 1.378 Non-KHS/open competitive bidding
contracts (41%). From total contract, there are 2.985 ontime and 386 has been late contract.

Data of KHS Contracts and Non KHS contracts is extracted from integrated data of SAP and
Eproc.
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Table 22: SNT Timely Completion Report Q4 2021 of distribution system contract by Count

KHS

By Number

1 62 286 348
2 79 650 729
3 103 464 567
4 2 347 349

246 1.747 1.993

By Percentage

18% 82% 100%
11% 89% 100%
18% 82% 100%

1% 99% 100%
129% 88U 100%

NON KHS

By Number

1 1 22 23
2 0 20 20
3 52 17 69
4 87| 1179 1266
[ Up to Q4 140 1.238 1.378
By Percentage

1 4% 96% 100%
2 0%|  100% 100%
3 75% 25% 100%
4 % 93% 100%
[UptoQ4 10294  90% 100%
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KHS + NON KHS

By Number

89 1526

1.615

386 2985

3.371

By Percentage

1 17% 83%|  100%
2 11% 89%|  100%
3 24% 76%|  100%
4 6% 94%|  100%
[UptoQ4 119 899  100%
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4.3 Disbursement Link Indicators (DLI) - KfW Program

4.3.1 RBL DLI 1: Increased numbers of total PLN Customers

As at December 2021, PLN has a total number approximately 8.172 M customers in Sulawesi
and Nusa Tenggara, which of the KfW RBL target of 7.369 M for 2021. PLN has early
achievement for this DLI by 2020. Data for this indicator are extracted from the SILM system,
which has an integrated link to PLN’s customer database (AP2T).
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7.000.000
# 6.000.000
E 5.000.000
2 4.000.000
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PLN SNT Customer in Q4 2021
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jan feb mar apr may jun jul aug sep oct nov dec
71 72 72 73 73 73 74 74 74 75 75 76
76 77 77 78 78 78 7.6 79 80 80 81 8.1
===growth 6,80 6,87 7,01 6,93 6,75 6,67 3,52 7,02 7,06 7,02 7,02 7,01

8,00%
7,00%
6,00%
5,00%
4,00%

suTG SSTB NTB NTT SNT
SUTG SSTB NTB NTT SNT
|ITa|‘get 1.745.808 3.129.309 1.472.572 1.021.311 7.369.000
|E|Actual 1.888.729 3.539.848 1.725.372 1.018.487 8.172.436
Figure 18

: Total SNT Customer in Q4-2021
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4.3.2 RBL DLI 2: Increased annual electricity sales

Data for KIW RBL DLI 2 are extracted from the SILM system, which has an integrated link to
PLN’s customer and electricity sales database (AP2T).

The Total Energy Sales from January to December 2021 has reached 15.570 GWh, which of
the KfW RBL'’s target in 2021 are 14.711 GWh. The Total Commercial Electricity Sales in 4"

quarter 2021 has reached 2.622 GWh, which of the KfW RBL’s target in 2021 are 3.001 GWh.
Unt i | t he

end of 2021, PLN can reach 87, 37%
prognosis of December 2021 is 2.652 GWh. The trend of commercial electricity sales shows
that the sales sl owl become normally but it

Total Energy Sales in Q4 2021 Energy Sales 2021
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_ 14.000,00 16.000 16,00%
= 14,00%
E 12.000,00 14.000 12,00%
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£ 300000 £ 10000 10.00%
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: [_D == 2000 200
SUTG SsTB - -2,00%
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SUTG SSTB NTE NTT SNT 2020 120 2.36 3.57 478 599 7.15 834 956 10.7 120 13.3 146
BTarget| 3.797,70 7.539,75 2.205,66 1.167,88 14.711,00 2021 141 255 3.82 476 618 7.51 874 100 112 127 141 155
DActual]  3.932,82 8.187,20 2.290,19 1.160,16 15.570,37 ———growth 16,59 8,18%7,16% -0,41 3,17%5,04%4,83% 4,61%4,54% 5,10% 5,59% 6,22%
Figure 19: Total Energy/Electricity Sales in Q4-2021
Commercial Energy Sales in Q4 2021 Commercial Energy Sales 2021
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Figure 20: Total Commercial Energy Sales in Q4-2021

4.3.3 RBL DLI 3: MV Feeder Permanent Interruptions

The number of MV feeder permanent interruptions reported in SNT over the period January —
December 2021 was 8,7 interruptions per 100 ckm, which of the KfW RBL’s target of 13,16

interruptions per 100 ckm for the 2021.
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In Quarter 4 2021, PLN consistently maintain the network reliability in order to supply the good
quality of electricity. The permanent interruptions still reaches below the target of minus 14%
growth where the target of KfW is minus 5% per year. Data for this DLI is extracted from SILM,
though the source data is filled from Distribution Control Center from each of the PLN Wilayahs.

Permanent Interuption in Q4 2021 Feeder Permanent Interruptions
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Figure 21: Permanent Interuption in Q4-2021

4.3.4 RBL DLI 4: Increased numbers of distribution transformers

As at Quarter 4 in 2021, the number of distribution transformers was 57.813 units, which of the
KfW RBL 2021 target of 54.975 unit. PLN has early achievement for this DLI. The growth of
additional transformers was 3.3%, decreased in June 2021 due to the impact of the Covid-19
pandemic. In total, the number of distribution transformers installed reached the target but the
growth value had not reached the target, which is of 5.35%

Data for this DLI is extracted from SILM, though the source data is filled in manually with input
from each of the PLN Wilayahs.
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Figure 22: Number of Distribution Transformers Installed in Q4-2021
4.3.5 RBL DLI 5: Additional length of medium voltage (MV) distribution lines

The number of additional length of medium voltage (MV) distribution lines installed over the
period Quarter 4 2021 was 59.601,16 ckm (including MV lines passing the protected and
biodiversity area), which of the KfW RBL 2021 target of 60.250 ckm. The commonly reasons
why PLN could not achieve the KW’s target which are :
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1. Delay in SKAI (Investment Budget Assessment Letter) approval processing.
2. Delay in material delivery due to pandemic and constraint of material’s shipping.

For Lombok and Flores, the length of medium voltage (MV) distribution lines in Quarter 4 2021
were 3.607 ckm and 4.643 ckm respectively, achievement total 8.250 ckm which of the KfW
RBL'’s target is 6.947 ckm.

Data for this DLI is extracted from SILM, though the source data is filled in manually with input
from each of the PLN Wilayahs.

Lenght of MV Distribution Lines Length of MV Lines Q4 2021
— 60.000 5,00%
60.000,00
59.000 - —] 4,50%
50.000,00 58.000 _ = 4,00%
57.000 =1 b
40.000,00 | € . 3,00%
£ 56.000 2,50%
S
£ 30.00000 55.000 2,00%
1,50%
20.000,00 | 54.000 1,00%
53.000 0,50%
10.000,00 52.000 0,00%
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0,00 ¢ - - 2020 54, 55. 55. 55. 55. 55. 56. 56. 56. 56. 56. 57.
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Target|27.020,01|16.593,18| 7.007,82 | 9.629,00 | 3.657,51 | 3.730,49 |60.250,00 W 2021 57. 57. 57. 57. 58 58 58 58 58 59, 59. 59
Actual |26.486,37 |16.511,84 | 6.819,86 | 9.783,09 | 3.607,28 | 4.642,89 [59.601,16 growth 4,35 3,22 3,42 4,06 3,68 3,93 4,06 393 4,18 437 425 421

Figure 23: Length of MV Lines in Q4-2021

Table 23. Length of MV Distribution Lines in Q4 2021

Unit / Region RKAP 2021 KfW Target Achievement up| Achievement up
Target to June 2021 to Dec 20221
SUTG 16.179 15.910 16.512
SSTB 26.576 26.127 26.486
NTB 6.821 6.709 6.820
NTT 10.294 9.364 9.783
TOTAL SNT 59.870 60.250 58.110 59.601

4.3.6 RBL DLI 6: Regular Environmental and Social Safeguard Training Sessions
Conducted

Target 2019 (i): Issue a technical guidance on the implementation of safeguard DLIs and
safeguard program actions (including the guidance on safeguard screenings) according to
international good practice to General Managers of PLN Wilayahs: Provide information on the
status of the updated technical guidance in 2019 and stated that the guidance would be
completed in 2021.

The existing technical guidance for the RBL program financed by ADB is revised in order to
address the new KfW DLI and PAP, the updated regulations, and adding more
standards/template for the supporting documents (minutes of meeting, attendance list, etc). The
technical guidance was finalized and received on April 22. The distribution of the technical
guidance to the UIWs was done through EVP K3L letter dated 28 April 2021. (achieved)
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Target 2019 (ii): Appoint safeguards focal persons who have attended PLN's internal
safeguards training at each Wilayah and Area to implement environmental and social safeguard
activities: Provide information and evidence (e.g., appointment letters) for the focal points that
have been appointed in 2019, and that have attended internal safeguard training (e.g., the one
that have been conducted in Bogor, 2019).

By 2021, the focal persons have been appointed at each UIW and UP3 for environmental
safeguards and at each UIW, UP3, and UP2K for social safeguards. To achieve target for the
attendance of each focal persons in PLN’s internal safeguards training, the name of focal
persons in the invitation letter will be added as regular training mechanism applied in Pusdiklat.

In 2020, PLN conducted one safeguard capacity building in November 2020, but not all focal
persons have attended. In 2021 PLN K3L Division has conducted capacity building on 22-23
November 2021. PLN in collaboration with ERM also has conducted Training of Implementers
(Tol) on 8-13 December 2021 and Training of Contractors (ToC) on 14 December 2021 with 9
contractors have attended.

The focal person that has attended the capacity building or the training is 91,43% (64 out of 70
persons) for the environmental focal person and 77,33% (58 out of 75 persons) for the social.
(not achieved)

Target 2021: Build capacity on environmental and social safeguards with a focus on the
safeguard DLIs and safeguard program actions by holding regular meetings (including refresher
training sessions) convening relevant PLN staff at headquarters, Wilayahs, and Areas, as well
as all focal persons, contractors and key local government counterparts) to ensure the smooth
and timely implementation of the safeguard DLIs and safeguard program actions

The technical guidance training organized by Pusdiklat. In 2021 PLN K3L Division collaboration
with ERM have conducted one capacity building in 22-23 Nov 2021. PLN Pusdiklat has
conducted one Training of Implementers (Tol) in 8-13 December 2021 and one Training of
Contractors (ToC) on 14 December 2021. (achieved)

4.3.7 RBL DLI 7: Written Agreement From Private Land-Owners for Installation of
Distribution Transformers in new locations.

The target 2021: 65% written agreement from private landowners

The calculation of the percentage of acquisition of land agreements at DLI 7 is carried out by
dividing the number of obtained land agreement documents obtained by the data on the number
of transformers installed on private land. Number of additional transformers installed from 1
January to 31 December 2021 are based on SILM. The number of transformers installed on
private land based on data transformer installation work made by UIW and inputted in Form 6.
In form 6, data on transformers installed on public land and private land are reported as well as
the number of written agreements obtained on private land.

The number of additional transformers installed based on SILM, for Q4 2021 the additional
transformers installed in Sulawesi and Nusa Tenggara are 1.848 units, and the transformers
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that installed in private lands are 348 units. And the total written agreement between PLN and
the private land-owners are 282. The detail for UIWs can see in Table 22, and the detail for UP3
and UP2K can see in Appendix E. Data for this DLI is collected from each of the PLN UIWs and
UP3s. The data below (Tabel 22) not including data from UP3 Palu, the data has received yet.

The number of land-owner agreement of transformers installed in private land over the period
Quarter 4 2021 was 81,03% which of the KfW RBL 2021 target of 65%. (achieved)

Tabel 24. Number of land-owner agreement of transformers installed in private land in Q4 2021

Number of additional Number of additional Land-owner
transformers transformers installed in agreement of the
uiw installed, 1 Jan to 31 | private land, 1 Jan to 31 transformers installed
December 2021 December 2021 in private land %
1 Jan to 31 December
2021
(A) (B) (©)
NTB 208 54 50 93%
NTT 585 56 44 79%
Sulselrabar 479 149 126 85%
Suluttenggo 576 89 62 70%
SNT 1.848 348 282 81,03%

4.3.8 RBL DLI 8: Improvement of asset and waste management

Target 2019:

(i)  All warehouses equipped with oil containment/protection measures (On Progress). 23
out of 25 of warehouses have been equipped with oil containment/protection measures.
In Q4 2021, 2 warehouses has finished the construction which are:
1. Oil Containment Project of Watampone Warehouse has contracted in 24"
September 2021 and finished in 22 October 2021.
2. Oil Containment Project of FBT has contracted in 12" August 2021 and finished in
11 November 2021.

The remaining warehouses that are still on progress are Raporendu, and
Sungguminasa.

1. Raporendu warehouse has completed some recommendations for warehouse
based on virtual site visit (August 2021) which are deepening the tub up to 15 cm
and equipping an oil trap with outflow that is discharged into infiltration wells. The
project of oil containment in the used transformer warehouse is still in the budgeting
process. It is estimated complete in Q2 2022.

2. Meanwhile, the oil containment facilities for Sungguminasa are still taking a long
time to be built, considering the warehouse have to complete the bioremediation
first. The timeline shows that the bioremediation will complete by January 2022.
Construction activities of warehouse, Hazardous Waste Storage, including oil
containment facilities are planned in September 2022 - January 2023.
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Detail of oil containment progress can see Appendix C. (Not Achieved)

(i)  Atleast 50% of PLN’s used equipment in the 2016 inventory safely disposed (achieved)

Target 2021: At least 90% of PLN’s used equipment in the 2016 inventory safely disposed
(achieved)

For asset and waste management improved of used PLN equipment from the 2016 disposal
inventory, the total identification as December 31, 2016 for acquisition value proposal in
distribution was 39.630 million rupiah (for PLN UIW Sulselrabar proposal number
0583/KEU.02.03/WSSTB/2016, dated June 28th, 2016). This inventory was approved by the
board of PLN Commissioner with letter number 269/DK-PLN/2016, dated Dec 30th, 2016 and
by Ministry of State-Owned Enterprises with letter number S-290/MBU/04/2018, dated Apr 27th,
2018. Accounting Division has sent a letter to PLN UIW Sulselrabar with letter number
2205/KEU.02.03/DIVAKT/2018, May 17th, 2018 for asking sales contract process.

Disposing asset management will follow the procedure from Director Decree No.
015.E/870/DIR/1998 regarding Penarikan Aktiva Operasi Menjadi Aktiva Tidak Beroperasi dan
Director Decree No. 1233/DIR/2011 regarding Tata Cara Penghapusbukuan dan
Pemindahtanganan Aktiva Tetap PT PLN (Persero). Hazardous Waste with used equipment
categorized (ATTB) that has been abolished from operation asset will be managed as
hazardous waste. Until the end of 2021, 93% of ATTB was safely disposed. (achieved)
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4.4 Program Action Plan (PAP) Implementation ADB and KfW RBL Programs

PAP Items Description Responsible Teams Time Frame PLN Claimed Status for Q1 Report 2021
1 ADB - Plan and finalize the selection of locations and| yjw: piv RMP from 2017 PLN Div RMP, PLN Div ANG and PLN Wilayahs have compiled SKAI and
KfwW components for the strengthening and SKKI in Q3 and Q4 2021 and will send to IVA.
expansion of the distribution system, and
criteria for sequencing related interventions The description of strengthening and expansion programs are listed in SKKI
under the program distribution for PLN Wilayahs and PLN areas. Finalization can be seen in

actual budget realization and evaluation report.

2 ADB Support the national program to develop ulw, DIV RMP; from 2017 PLN always supports tourism programs especially in tourist destination
- Kfw tourism to stimulate job creation and DIV CORP areas, either for the addition of new customers or additional power, as
economic growth. Establish annual long as PLN has sufficient supply, it will be served as soon as possible.
targets for the number of new customers Every year, PLN Sulmapana made some target to each UIW including

gelsji;'r\:a?erzatzLmtshmggg\zrorg;n;t sites customers and electricity sales, and UIW cascade the target into each

and include progress in quarterly reports UP3s. For this program there are 4 designated tourism development sites
with semi-annual consultation with the which are Bunaken, Wakatobi, Labuan Bajo, and Mandalika. In 2021,
MOF. there are some increased of customers and electricity sales in these

areas - Nusa Tenggara: Lombok/Mataram dan Flores Bagian Barat and
Sulawesi: Bau Bau, Manado. Following is the realization data of
customers and electricity sales in those areas:

TOTAL CUSTOMERS
Tourism REALIZATIO
UP3 .
Development Site SRR, TARGET 2021 UP TO Q4 %
2020

2021
UP3 MANADO BUNAKEN 486.199 505.699 509.082 101%
UP3 BAUBAU WAKATOBI 225.141 240.897 240.539 100%
UP3 FBB LABUAN BAJO 226.038 291.341 255.068 88%
UP3 MATARAM  MANDALIKA 1.153.015 1.183.690 1.257.301 106%
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TOTAL ELECTRICITY SALES
Tourism REALIZATIO
UP3 .
Development Site REALIZATION TARGET 2021 UP TO Q4 %
2020
2021

UP3 MANADO BUNAKEN 1.517,03 1.646,47 1.577,58| 95,82%
UP3 BAUBAU WAKATOBI 277,48 309,73 294,24| 95,00%
UP3 FBB LABUAN BAJO 237,50 288,47 261,67 90,71%
UP3 MATARAM  MANDALIKA 1.510,38 1.687,18 1.602,64| 94,99%

PLN have sent additional customers targets for those area for 2021
based on RKAP 2021. PLN has sent the 2021 report of achievement of
total customers and the total of electricity sales in Bau Bau, Manado,
Mataram and Flores Bagian Barat to MOF by email on 28 January 2022.

PLN reports to MOF that UP3 FBB did not achieve customer targets and
electricity sales due to (i) the covid-19 pandemic which still has a major
impact on electricity sales (ii) the delay on material kWhmeter that caused
many waiting list customers (iii) and also affected by the cyclone Seroja
disaster that occurred in April 2021. While for UP3 Baubau, UP3 Manado
and UP3 Mataram, they could achieve the total customers target but they
couldn’t achieve the electricity sales target due to the Covid-19 pandemic
which had a considerable impact on electricity sales, especially on
business and industrial tariffs. The target following the RKAP 2021.

Technical

3 ADB - KW

Analyze work process flows relating to the
timely completion of distribution
implementation contracts. Use the
solutions coming from this process to
accelerate the implementation and
completion of distribution contracts.

DIV SCM; UIW (for
works contracts); DIV
RMP

by the end of 2017

Done in 2018, no further data required

Program Result
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4. ADB - Build the capacities of and conduct orientation | DIV TLN; DIV HCMS; | from 2017 PLN Div RMP have sent to PLN UIWs the 2021 target DLI of RBL SNT ADB
Kfw sessions for relevant field personnel on the DIV RMP; UIW & KfW. For Procurement report, PLN RMP and MRP has conducted meeting
RBL program and DLI reporting. for reporting the procurement for RBL SNT program on August 2021.
PLN has conducted the training/capacity building for safeguard on
November-December 2021.
5.ADB Conduct capacity building programs in UIW, DIV RMP; from 2018 PLN will conduct workshop or training to enhance the understanding and
targeted UP3s (areas) to enhance the DIV RKO acceptance of new technologies and innovations for employee on Q4 2021.
understanding and acceptance of new
technologies and innovations (e.g., smart PLN Pusdiklat have conducted many internal training (diklat) on 2021,
grids and digital prepaid meters) among including regarding prepaid meters, customer complaints, PLTS etc.
stakeholders.
For general public or customers, PLN has conducted socialization to
customers especially who have late payment about migration / replacement
from pasca to pre-paid meter. PLN also conducted socialization to
prospective customers who come to ULP's office about the advantages of
prepaid meter.
PLN also has several workshop or sosialization about PLN Mobile (the new
aplication about PLN services), Stasiun Pengisian Kendaraan Listruk Umum
(SPKLU) / Public Electric Vehicle Charging Station to people in Sulawesi
Nusa Tenggara.
Monitoring and Evaluation
6. ADB/ Establish tracking, reporting, and verification | SPKK; DIV RMP from 2017 On-track for 2021, for .
systems for DLIs: (i) incorporate DLlIs into
5. KW - DLI1,2,3,4,5,7 (ADB): SILM

the SILM in a separate module,and set up
mechanisms to produce regular DLI reports
so that corrective action is possible; and (ii)
based on these internal DLI reports, set up
mechanismsto produce the Annual DLI
Achievement Report, to be shared with the
MOF and ADB.

- DLI 6 (ADB): report from from Smart Grid Team SNT

- DLI 6 (KfW) : report and MoM from RMD and K3L Division
- DLI 8: MoM from meeting with K3L and Accounting Division
- Non DLI (ADB): Report from MRP Division

PLN has developed specific monitoring document for monthly DLI tracking
in excel report by UIWs.
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PLN submit the quarterly report to ADB and KfW regularly.

For report to MoF and IIGF (KfwW), KRS and KRP division (Risk
management) already took a responsibility for reporting all achievement
report to MoF on 2021. The report Q1 has sent on May, 11 2021 and the Q2
report has sent on August, 13 2021 by KRP Division. For RBL SNT KfW the
Q2 report has sent on July, 30 2021 by KRS Division. For Q3 Div KRS has
sent it to MOF and IIGF on November 2021. And for Q4 report, Div KRS will
send it to MOF and IIGF in Q1 2022.

For collecting monthly progress, PLN did regular video conference with PLN
unit to know the achievement for DLI target (DLI 1,2,3,4,5,7)

Achievement Report to be shared with the
MOF and ADB. Submit the withdrawal
application directly to ADB and a copy to the
MOF, accompanied by the review mission's
verification of DLI achievement and other

DIV PBH, DIV KRS

7 ADB/ Implement or update the measurement and SPKK; DIV RMP; from 2017 Completed in 2017
recording of indicator baselines, with a view to | CRS
6. KW (i) conduct effective performance monitoring;
and (i) report on DLlIs.
8 ADB/ Strengthen PLN'’s regular monitoring and SPKK; DIV RMP from 2017 Achieved with SILM data and manual report
evaluation system forreporting DLIs and
7. KfW other key performance indicators in real Every month, PLN Regional together with PKK Division conduct a
time, including the generation of monthly performance dialogue to monitor the unit performance according to KPlIs.
summary progress reports on all RBL PLN has developed specific monitoring document for monthly KPI tracking
program indicators, which will become by WIG (Wildy Important Goal) Session.WIG session is X Man for Expert
the basis for annual reporting on DLIs Program for monitoring progress the KPIL. In the WIG Session, PLN
and other indicators. Sulmapana region also discussed and monitored the achievement of DLIs
and Non DLIs RBL.
9. ADB/ Assess the achievement gnd verification of DCP; SPKK; DIV from 2017 PLN will send report to ADB and KfW.
the DLIs by PLN and the independent CORP; DIV RMP;
8. Kfw verification agent and authorize the DLI

For report to MoF and IIGF (KfwW), KRS and KRP division (Risk
management) already took a responsibility for reporting all achievement
report to MoF on 2021.

PLN Div PBH has submitted the withdrawal application in Sept 2021 to ADB
for 10" WA based on Annual Review Mission 2020 (55,14 M USD for
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supporting documents.

liquidation only). Letter Number 46643/KEU.01.02/C01070300/2021 dated
7" Sept 2021. For Interim 2021 achievement, Div  RMP send the
recommendation letter to Div PBH in 15 November 2021,and after
evaluation PLN/Div PBH has sent the 11t and 12! withdrawal applications
to ADB in 9 December 2021.

For Loan 27834 (Ex-JBC) PLN has submitted the 15 withdrawal application

for half of Ex-JBC Fund (22,5 M EURO) on 18" October 2021 and the 2"
WA on 29 November 2021.

For Loan 29069 (RBL SNT KfW), PLN has sent letter to KfW in 3 December
2021, but KfW couldn’t disburse to PLN waiting for the supporting document
of LO PT PII done. The fund is received by PLN on 7 January 2022.

Financing and partnerships

10 ADB/

9. KfW

Monitor funding allocations from the
Government of Indonesia and all financing
partners against agreed funding and
investment targets, using existing systems
run by PLN’s Finance and Budgeting
Division and Treasury Division.

DIV PBH; DIV
AKT; DIV ANG;
DIV KEU

from 2017

Data is available at the Directorate of Finance in coordination with DIV Corp
for all financing of PLN activities.

PLN do not consider the unallocated funding using the market-based
instruments to be a major risk for meeting its investment targets. DIVKEU is
responsible for fufilling PLN’s short-term financing needs based on the
RKAP, i.e. plugging funding shortfalls within a one-year timeframe. DIVKEU
is confident that PLN has abundant access to market-based financing
instruments for any funding shortfalls, and DIVKEU needs only to choose
the optimal pathway (on a just in time basis). PLN DIVKEU has also
performed monitoring of the funding from the financing partners as a part of
their periodic monitoring.

Funding allocations for distribution investment will fulfill from :

1 RBL ADB

1 RBL KfwW

1 PMN (Penyertaan Modal Negara) 2019 for rural program
1 Other funding

Financial Management
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11 ADB/ Complete the full integration of IBM Cognos’ | DIV AKT; DIV by Jan 2018 Completed in 2018
Budget Planning and Control System with KEU; DIV ANG
10. KfW the ERP system to allow (i) system-
generated comparisons of the budget with
actual expenditures, and (ii) system-
generated consolidated financial statements.
Procurement
12 ADB/ PLN’s new procurement monitoring system DIV MRP; DIV by the end of 2017 | Currently PLN was not use AMK anymore because of the applications was
“AMK” implemented in program areas, and a RMP; UIWs not compatible. For 2021,data of Non KHS is inputed manually by UP3s
11. KfwW procurement monitoring report prepared and ar?d QIV\{s. In the future, PLN plans to. |nt.egrate E-proc and ERP. Once
submitted quarterly this is integrated, procurement monitoring report can be produced
’ automatically without having manually input. Currently the status still in
process to combine data between Eproc and SAP.
Data Procurement Monitoring Report is extracted from Eproc and SAP
integration data. The Final Procurement Monitoring Report (PMR) up to
Q4 can see in Appendix G.
13 ADB/ An SCM and dispatching system DIV MRP by the end of 2017 | Completed in 2018. No further action is required
implemented in program areas.
12. KfwW
14 ADB/ Procurement audits each year of 10% of all DIV MRP; DIV RMP | starting from 2017 | In early January 2022, PLN RMP division of Sulmapana region has sent a
contracts at Wilayah and Area offices UIWs; SPI audit letter to SPI for the data (resume of LHA). SPI for UIW Sulselrabar, NTT and
13. KW (information sheet shared with ADB). NTB have sent the resume of audit distribution procurement Semester 2
2021 for UIW SSTB and UIW NTT and will send resume of NTB soon. SPI
for UIW Suluttenggo will send the resume of audit in the end of Februari
2022.
15 ADB/ Prepare and conduct open competitive DIV RMP; Smart Grid | from 2018 All procurement for pilot smart grid using international bidding competitive
bidding (allowing international bidders to Task Force (including has been concluded. PLN has submitted the eviden to IVA on interim 2021.
14. KfW participate) following PLN's procurement DIV SIS. DIV CORP
procedures for all pilot smart grid projects ’ ’
under the program. SPKK, and others);
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DIV MPE; DIV EPP

Safeguard

16. ADB

Issue a technical guidance on the

implementation of safeguard program actions

(including the guidance on safeguards
screening?) to General Managers of PLN
Wilayahs.

DIV K3L, DIV RMP;
DIV RMD;

prior to the first
annual
disbursement

Completed in 2017

The technical guidance that has been integrated for ADB and KfW DLI and
PAPs is finalized in April 22, 2021. The technical guidance has been
distributed to UIWs through EVP K3L Letter dated 28 April 2021. The letter
is from K3L Division, and have disposed to K3L staff. the Focal person of
social safeguard is from Construction Distribution division, that's why some
focal person has not received the letter / technical guidance yet. Div RMP
and Div K3L have sent the technical guidance by Whatsapp Group and will
send it by email to all focal person.

17 ADB/

15 Kfw

Strengthen meaningful consultation with
affected peoples and IPs by:

(i) issuing guidance on meaningful
consultation in collaboration with DIV
PRSNT and SKOM (the guidance will
ensure the participation of IPs in tailoring
project benefits for affected IPs
communities in a culturally appropriate
manner) with reference to MOEF
Regulation No.17/2012); and

(ii) document the process and result of the
consultations

() DIVK3L
(i) Ulws

(i) prior to the
first annual
disbursement

(i) from
2017
onward

Completed in 2017. Meaningful consultation guidelines already exist in
the revised technical guidelines (PAP 16), for lists of indigenous peoples
check www.brwa.or.id

DIVK3L has made a reporting template Form 6 of the technical guidance
Appendix 111.6, consultation public record and the evidence.

ii) Screening result record show in Form 1 and form 6 from all UP3s. UP3

Palopo, Pinrang and Watampone still on progress to fill form 1 and form
6 and will send to Div RMD. From form 1, there are 3 activities that cross
IP in UP2K Kupang. But that activities were not affected the people. From
form 6, UP2K in PLN UIW NTT conducted 7 consultations to AP by letter.

Not all units held public consultation with documentation, due to pandemic
conditions. Furthermore, the type of project that is preferred is to
strengthen supply and connect premium customers. PLN builds a
distribution line try to not pass through private lands, both IP and non-IP.
But if there is no other route except through private land, PLN will conduct
discussion with community before.

On October 7, 2021, PLN DIV RMD have sent a letter to PLN UIW
conveying an individual consultation format that can be used during the
pandemic condition. In addition, discussions were held on October 8, 2021
with PLN UIW. As a result, it was agreed that during the pandemic,
meaningful consultations conducted through online
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media/telephone/direct meetings. In Q4 UIW SSTB conducted
meaningful consultation through WhatsApp.

18 ADB/

16 KfW

Ensure the application of environmental
mitigation measures to the construction of
distribution lines by: (i) preparing
environmental documents (UKL/UPL or
SPPL) for the construction of distribution
lines that is approved by the BLHD; (ii)
specifying environmental mitigation
measures in the contract document; (iii)
monitoring the implementation of the
mitigation measures; and (iv) proposing and
implementing corrective actions if
noncompliance with the proposed mitigation
measures is identified.

UlWs

from 2017 onward

Partially complete

(i) The environmental document for 2021 activities, the type of
environmental documents has been decided for all activities whether it
will be SPPL, UKL UPL, or DPLH.
Environmental document conducted based on the activities of
distribution line in each UP3 or feeders. All of UP3 in UIW NTB have
been completed with environmental documents in 2019. Environmental
documents in UIW Sulutenggo were provided in each UP3, which are 6
of 7 UP3 have been completed (environmental permit) with DPLH. The
environmental document of distribution line in UP3 Toli-toli that has to
be prepared as DELH (crossing the protected areas) has been
completed in 4 August 2021.
Environmental documents in UIW Sulselrabar were provided in each
UP3, which are 2 of 10 UP3s have been completed (environmental
permit): UP3 Makassar Selatan and UP3 Makassar Utara. The UP3s
located in South Sulawesi have been suggested by the Environmental
Agency to prepare SPPL: UP3 Bulukumba, UP3 Palopo, UP3 Pare-
pare, UP3 Pinrang, and UP3 Watampone. UP3 Kendari (located in
Southeast Sulawesi) have been suggested to coordinate with MoEF for
the environmental document that has to be prepared. UP3 Mamuju
(located in West Sulawesi) is preparing the data and requirements for
issuing letter of environmental document screening to the
Environmental Agency.

While, in UIW NTT, environmental documents are provided in each
feeder/system. UIW NTT has completed the environmental documents
(and its environmental permit or environmental approval) 24 of 27
systems. The remaining 3 systems are waiting for the environmental
agency evaluation (for approval), which are Sistem Semau (ULP
Kupang), Sistem Sabu dan Sistem Oesao (ULP Oesao).

(ii) The standard clauses of environment and social protection have been
delivered to units through letter No. 16722/KLH.00.01/B01070500/2020
dated January 6, 2020. In the last year capacity building (24-25
November 2020), the clauses have presented and discussed. Some
units are on progress to include the clauses in their contract documents.
DIV K3L have issued the technical guidance through an official letter

No. 3077/KLH.00.01/B01070500/2021 dated January 29, 2021 that
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(iif)

include the format of environmental report from the third party to PLN
(PT-HSSE-27).

All unit have already incorporate the environmental and social clauses
in the contract activities. However, it should be confirmed that the
clauses are referred to DIVK3L Guidances. As per Q2, there are 3 UP3s
that indicates no contracted activities, i.e. UP3 Gorontalo, UP3 FBT, and
UP3 Sumba.

The implementation of environmenatal mitigation (as contracted
activities) is reflected in Environmental Management and Monitoring
Report (prepared and issued by PLN). Contractor have not prepared the
implementation report since there is no mandatory stated in the contract
clause. UIW have to refer to the DIVK3L Guidances (PT-HSSE-27) to
prepare contract clauses, including a form of implementation
enviromental mitigation form.

No corrective action is required. Monitoring of activities (i), (ii), and (iii)
are informed in Form 6.Monitoring activities (i), (ii), and (iii) are informed
in Form 6.

19 ADB/ 17
KfW

Improve the management of waste and
assets at warehouses by: (i) preparing an
inventory of used equipment for disposal as
of the end of 2016; (ii) preparing an
inventory of used equipment for disposal at
the end of each year from 2017 onward; (iii)
securing approval of the disposal inventory
(as of the end of 2016) from the PLN Board
of Commissioners (for equipment less than 5
years old) and the MSOE (for equipment
more than5 years old); (iv) revising the PLN
Guidance for Asset Management (1998) to
accelerate the disposal of hazardous waste,
including a requirement to prepare and
submit annual disposal inventories from the
end of 2017 onward; (v) preparing a waste
and asset management improvement plan
(including a timeframe, budget, and human
resources) in consultation with DIV AKT and
DIV K3L, to be approved by DIR REG SNT;
(vi) cleaning up existing oil spills in
accordance with relevant regulations

@)

(ii)

(iii)
(iv)

(v)

(vi)

UIWs;
DIV AKT

UIWs;
DIV AKT

DIV AKT
DIV AKT;
DIV HSSE

UIWs; UP3s;
DIRREG
SULMAPAN
A

UIWs;

UP3s

(vii) UIWs;

UP3s

(viii) UIWs;

by Dec 2017
every first
quarter
starting from
2018 onward
by Dec 2018
by Dec 2017
by Dec 2017
by Dec 2018
by Dec 2020

vii) by Dec 2021

@)

(ii)

(iif)
(iv)

(vi)

Completed in 2018. Related to letter No.
0583/Keu.02.02/WSSTB/2016 an inventory of used equipment for
disposal as of the end of 2016 have been submitted from Wil
Sulselrabar to PLN DIVAKT.

PLN has submitted a list of inventory of used equipment from 2021
onward to IVA.

Completed in 2018. MSOE has approved the disposal inventory
through the letter No. S-290/MBU/04/2018.

Asset management disposal will follow the procedure from Director
Decree No. 015.E/870/DIR/1998 and Director Decree No.
1233/DIR/2011. Hazardous Waste with used equipment categorized
(ATTB) that has been abolished from operation assets will be
managed as hazardous waste.

Completed

PLN UIWs have submitted the waste and asset management
improvement plans in the form 2 that has been agreed upon by ADB.
The forms have been submitted to ADB, KfW and IVA through email
in 2021. As for 2021, there is no submission for the update timeline or
still remain the same, for budgeting based on RKAP 2021, and
delivered to UIWs by SKAI/SKAO.

On Progress

As per Q4 2021, 2 of 15 cases have complied with the criteria or have

been closed: Point 1 of Sumba Warehouse and Palu warehouse UP3
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(including MOEF Regulation No. 33/2009
and Government Regulation No. 101/2014),
and disposing of excavated hazardous
waste material at appropriately licensed
hazardous waste disposal facilities, while
retaining records of all transfer notes; (vii)
equipping warehouse sites (with hazardous
wastes) with oil containment and protection
measures; and (viii) implementing the waste
and asset management improvement plan.

UP3s

(vii)

Palu. The others 13 locations/cases are still on progress and
categorized into three type of contaminated soil:

Type A

There are 8 locations fall under this type: Tanjung Karang, Watampone,
Mamuju, Manado, Tahuna, Tolitoli, Pohe, and Hertasning. All those
warehouses have taken the samples for the first ground water analysis|
and resulted parameters of PCB and TPH are below threshold.

PLN has conducted the 2" TPH test for all type A in December 2021
except Tolitoli.

For the 3™ test will conduct on June 2022 for those warehouses above
reffering PLN SOP for Oil Spill Handling.

Type B

There are 4 locations fall under this type: Sumba Point 2, Kalukuang,
Loka, and Kotamobagu. All those warehouses have conducted ground
water analysis and resulted parameters of PCB and TPH are below
threshold. Only Sumba Point 2 that has tested the 2" sample, for the
other will tested in the end of January 2022..

The 3 test will conduct June 2022 and one TPH test for soil 1-2 meter|
around the concrete on the dark soil for those warehouses above|
reffering PLN SOP for Oil Spill Handling.

Type C

One location (Sungguminasa) is under this type. PLN has conducted a
discussion with consultant to prepare oil spill handling in Sungguminasa.
Delineation activity will be conducted within Q4 2021. PLN has|
estimated the timeline and the budget allocations for the bioremediation,
preparing environmental document and approval, bulding a proper|
warehouse and Hazardous Waste Storage facilities. All of those
activities are estimated will be completed on 15t semester 2023..

On Progress
Oil Contamination facility in Watampone have already completed on

31



(viii)

22 October 2022 (contruction phase 24 September — 24 October
2021). So do FBT warehouse that has been finished on 11 November
2021. Raporendu warehouse has completed some recommendations
based on virtual site visit (August 2021) regarding increasing depth
(15 cm) of oil containment in Hazardous Waste Storage and equipping
outflow of oil trap with infiltration wells. The construction of oil
containment in the used transformers warehouse is still in the
budgeting process, it expected to tak eplace in Q1 2022.

Meanwhile, the oil containment facilities for Sungguminasa are still
taking a long time to be built, considering the warehouse have to
complete the bioremediation first. Construction activities of
warehouse, Hazardous Waste Storage, including oil containment
facilities are planned in September 2022-January 2023.

Partially completed

PLN has submitted an action plan to improve the management of
assets and hazardous waste in warehouses (Form 2). The pilot
warehouses that have achieved the status of “completed” are
Kotamobagu (UP3 Kotamobagu), Luwuk (UP3 Luwuk), Ni'u (UP3
Bima), Tanjung Karang (UP3 Mataram), Lape (UP3 Sumbawa),
Sumba (UP3 Sumba), and Kupang (UP3 Kupang).

In addition, some of warehouses achieved partial completion or ‘in-
progress’ status, are Manado (UP3 Manado), Loka (UP3 Bulukumba),
Batuaga (UP3 bau-bau), Pangsid (UP3 Pare-pare) , FBT (UP3 FBT)..

20.ADB/18
KfW

Enhance community safety along
distribution lines (including transformers)
under operation by (i) building community
awareness to prevent the growth of tall
vegetation along the distribution lines and
public contact with potentially dangerous
electrical equipment; (ii) monitoring tree
trimming by the distribution line
maintenance contractors; (iii) reducing
outages due to tree disturbances (baseline
data collected in 2017); and (iv) posting
safety notices on newly installed

(ii)
(iii)
(iv)

Div RMD;

UIWs

(Public

Relation
Division)

UIWs

UIWs

Div RMD; UIWs
(through
contractors)

(ii)

(i)

(iv)

from
2017
onward
from
2017
onward
from
2017
onward
from
2017
onward

Forms 4 and 5 are subject to address PAP 20. Most of UP3 have filled out
forms 4 and 5 with the progress updates. UP3 Pinrang, Palopo and
Watampone still on progress to fill it and will send to Div RMD.

(i)

(ii)

(iii)

UP3s will submit the Community awareness activities record, show in
Form 4, and Div RMD will send it to IVA

UP3s will submit the Monitoring tree trimming activities records are
shown in Form 5, and Div RMD will send it to IVA

UP3s will submit the tree trimming data record as shown in Form 5, and
Div RMD will send it to IVA
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distribution transformers.

(iv) Safety notice activities record show in Form 4 from all UP3s.

All UP3s in UIW NTT, NTB and Suluttenggo have submitted tree
trimming and community awareness data record. But there is no
maintenance (tree trimming) and community awareness activities all
UP2K. Tree trimming and community awareness activities done by
UP3. UIW Sulselrabar still on progress to fill it and will send to Div RMD.

The social focal person at UIWs will coordinate with the environmental
focal person regarding the community awareness activity plan.

The detail data about the list report from UP3/UP2K (for poin i — iv) can
see in Appendix E

21 ADB

Obtain and document the written
agreement of landowners for the use of
land for distribution transformers, following
Buku 4.

Div RMD; UIWs

from 2017 onward

DIV K3L already prepared a template for the written agreement. This
template is in the revised technical Guidance (PAP 16). Written agreements
with landowners (form 6) have been submitted by all UP3s, except UP3
Mataram and Sumbawa.

The format of the agreement letter or minutes has been made with the
signatures of two parties and one witness as informed in the Capacity
Building on September 20, 2019 and stated in Minutes of Meeting issued by
letter No. 0340/KLH.01.02/010405/2019 dated October 15, 2019 from DIV
HSSE to all UIWs. Moreover, DIV HSSE reminded UIW to submit the forms
by the letter No. 0438/KLH.01.02/010405/2019 dated December 23, 2019.

According to the report, several units have to confirm land use that requires
written agreement and provide evidence. Div RMD has collect the data for
the total number of written agreement and number of additional transformers
that installed in private landowner from UP3s.(see table 21 and Appendix F)

21 Kfw

Template for documentation of written
agreement from private land owners included
in the standard contract model for the
installation of distribution transformers

DIV K3L,
\Wilayahs

From 2019
onward

PLN Div K3L already distributed the new template of written agreement that
is contained in the technical guidance and socialize to PLN Wilayahs for
including that template in the standard contract model.

Div RMP have sent a letter No. 12872/KEU.01.08/C01100100/2021 dated
April 16, 2021 and have conducted meeting to discuss about implementation
of enviro and social safeguard and how to include the clauses on the
contract by virtual meeting on April, 19 2021.

DIV RMD have sent a letter No. 55162/DI1S.00.01/C01100400/2021 dated
October 07, 2021 and have conducted meeting to discuss about
implementation of enviro and social safeguard and how to include the
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clauses on the contract by virtual meeting on October 08, 2021.

PLN UIW Sulselrabar, PLN UIW NTT, PLN Suluttenggo has sent evidence
that they have included a written agreement clause in the distribution
contract.

22 ADB/ 19 | Monitor resettlement outcomes and their (i) Ulws (i) from PLN DV PR SUL and PR JBTBN have issued letters to UIW No.
Kfw ; t the livi tandards of displaced iy UIWs 2017 0295/KLH.00.02/010901/2019 dated September 9, 2019 and No.
e e o ) onward 0406/KLH.00.02/011101/2019 dated November 29, 2019 concerning the
Persons by reviewing compiaints received, (i) from 2017 Submission of Form of Complaints Management for Contractors.
and take necessary actions if the impacts are onwards
found to affect the income and livelihood PLN UP3/UP2K has submitted grievance monitoring (form 7). Most of the
status of the affected persons. The monitoring complaints related to the relocation of poles in front of community land.
result should be documented, and All UP3s in UIW NTT, NTB and Suluttenggo have submitted form 7, UP3
corresponding measures formulated and Pinrang, Palopo and Watampone still on progress to fill it and will send to
implemented if income and livelihood status Div RMD. In Q4 2021 there are 23 complaints. 13 complaints received by
are affected UP3 Makassar Selatan, 3 that have been closed and 10 is still on progress.
7 complaints received by UP3 Mamuiju, 2 that have been closed and 5 is still
on progress. 3 complaints received by UP3 Makassar Utara that have been
closed.
PLN Div RMD already conducted discussion for social safeguard in October
08, 2021 about how to include the social safeguard clauses on the contract
by virtual meeting.
23 ADB Appoint safeguards focal persons who have Div RMD; prior to the first Completed.
attended PLN'’s internal safeguards training at | UIWs; UP3s

each Wilayah and Area to implement
environmental and social safeguard activities

annual
disbursement

PLN has appointed focal persons in UIW and UP3 for environmental
safeguards and in UIW, UP3, and UP2K for social safeguards.Also for the
social safeguard focal person from PLN Head Office, due to reorganization
Div PPT was not the focal person anymore, and for the next focal person is
from RMD (distribution Sulmapana) division.

DIV RMP has issued a letter No. 12678/KEU.01.08/C01100100/2021 dated
April 14, 2021 regarding the request for the update focal persons. The
update focal person was received from all UIWs indicating updated focal
persons for environmental and social safeguards in UIW, UP3, and UP2K
levels, based on:
i Letter of General Manager ulw NTB Number
1628/KEU.01.08/C19000000/2021 dates Juni, 8 2021 and update
by letter of General Manager UIW NTB Number
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2454/KEU.01.08/C19000000/2021 dates August, 18 2021.

1 Letter of General Manager UIW Suluttenggo Number
1315/REN.01.01/C15000000 dates April, 23 2021

1 Letter of General Manager UIW  NTT  Number
1330/KEU.01.08/C20000000/2021 dates April, 16 2021 and
update by letter of General Manager UIW NTT Number
2584/KEU.01.08/C20000000/2021 dates August, 5 2021

1 List of Focal Person UIW Sulselrabar sent by Email on April 2021
and update by letter of General Manager UIW Sulselrabar Number
2748/KLH.00.01/C16000000/2021 tanggal 20 Agustus 2021

Following the list of total focal person safeguard SNT:

No uw e [y Amm.mt of Focal Per.son
Enviro Social
1|Suluttenggo 1315/REN.01.01/C15000000/2021; 23 April 2021 22 22
2|NTB 2454/KEU.01.08/C19000000/2021; 18 Agustus 2021 8 9
3|NTT 2584/KEU.01.08/C20000000/2021; 5 Agustus 2022 10 14
4|Sulselrabar 2748/KLH.00.01/C16000000/2021; 20 Agustus 2023 30 30
TOTAL FOCAL PERSON 70 75

From total 70 focal person of environmental safeguard 64 person have
attended the capacity building/trainings. And from total 75 Focal person of
social safeguard, 58 person have attended the capacity building/trainings.

24 ADB

Build capacity on environmental and social
safeguards with a focus on the safeguard
program actions by holding regular
meetings (including refresher training
sessions) convening relevant PLN staff at
headquarters, Wilayahs, and Areas, as well
as all focal persons, contractors and key
local government counterparts) to ensure
the smooth and timely implementation of the
safeguard program actions.

DIV K3L

from 2017 onward
(at least once a
year)

Not completed.

The annual training has been conducted on 22-23 November 2021 invited
speakers from KLHK and BPN to share guidelines and regulation regarding
environmental and social aspects on Distribution Project. In this training,
there is a sharing session from UIW Kalselteng on how to manage
hazardous waste in used material warehouse.

PLN in collaboration with  ERM also has conducted Training of
Implementers (Tol) on 8-13 December 2021 and Training of Contractors
(ToC) on 14 December 2021 with 9 contractors have attended.

The focal person that has attended the capacity building or the training is
91,43% (64 out of 70 persons) for the environmental focal person and
77,33% (58 out of 75 persons) for the social.
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25 ADB/20
Kfw

Monitor and ensure the implementation of
the program actions by (i) monitoring and
documenting the implementation of program
action 19 and reporting to the PLN Wilayahs
regularly (at least semi-annually), with
records (transfer notes) of the disposal of
hazardous waste at appropriately licensed
facilities; (ii) monitoring and documenting the
implementation of program actions 17, 18,
19, 21, 21 and 22, and reporting to DIV PR
SNT, DIV PPT, and DIV K3L regularly (at
least semi-annually), with records (transfer
notes) of the disposal of hazardous waste at
appropriately licensed facilities; and (iii)
documenting the list of distribution line
projects (including village names and the
length of distribution lines) with the result of
safeguards screening, and submitting this to
DIV PR SNT and DIV K3L annually.

(i)
(ii)
(iii)

UP3s (focal
persons)
UIWs (focal
persons)
UIWs

(i)—(ii) from 2017
onward

(iii) from 2017
onward

i) Partially complete

PLN DIV K3L has received the documents for implementing the program
action 19 from all PLN Wilayahs and the documens have been submitted
to ADB and IVA. But the supporting documents from the units were not
completed

ii) Partially complete

PLN DIV K3L and Div RMD have received the documents for
implementing the program action 17,18,19, 21 ADB, 21 KfW and 22 from
all PLN UIWs and the documents have been submitted to ADB, KfW and
IVA. The supporting documents from the units aresubmitted to IVA.

(iii) Completed.
PLN has submitted all data and supporting documents to ADB, KfW and
IVA. All UP3 in each UIWs has provided the screening list. All the project
activities are not potentially crossing the protected area and KBA.

Form of screening and hazardous waste have been added to the criteria
for the biannually evaluation of environmental performance of each units.
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